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Call to Order

Welcome and Opening Remarks

Approval of Meeting Minutes from March 5, 2026, Board Meeting
Consideration of Adult-Use Application for Denial

Consideration of Adult-Use Applications for Approval

Consideration of Adult-Use Licensee Amendment Requests
Consideration of Adult-Use Renewal Applications

Consideration of Conditional Adult-Use Renewal Applications
Consideration of Cannabis Showcase Event Regulations for Adoption
Consideration of Certain Registered Organization Fee Modification
Consideration and Discussion of Gotham Buds LLC Declaratory Ruling

Office of Cannabis Management Report

Public Comment
. Adjourn

New | Cannabis
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~ B Creaoard
ADVICE OF COUNSEL

IN SESSION

THE MEETING WILL RESUME SHORTLY
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APPROVAL OF MEETING MINUTES
FROM THE MARCH 5, 2026
BOARD MEETING

Pursuant to the Open Meetings Law, within two weeks,
the following is provided on cannabis.ny.gov on the
Cannabis Control Board page:

Meeting minutes
Meeting transcript
Meeting video

The public was provided with information on how to
access this meeting in the Public Notice. An unabridged
video recording, an unabridged transcript, will be made
available on the OCM website within two weeks of the
Board meeting.

APRIL 3, 2026

Office of Cannabis Management

About Adult Use Medical Cannabis Enforc:

Leadership

II Cannabis Control Board io n Is

iU lts 21

Each adult is permitted to grow up to 6 plants at any on

plants per household.

VIEW FAQS HOME GROW QUI(




DENIALS

DISGUSSION
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CONSIDERATION OF ADULT-USE
CANNABIS LICENSES FOR APPROVAL

RESOLUTION NO. 2026-20

On October 4, 2023, OCM opened an application window for adult-use licenses. The
application window included applications for cultivators, processors, distributors, retail dispensaries
and microbusinesses.

The application window closed on November 17, 2023, for retail and microbusiness applications
who were applying with a location. The remaining applications closed on December 18, 2023.
Overall, nearly 7,000 applications were received.

28 AU applications are being recommended for approval today and all have satisfied the necessary
requirements in accordance with the Cannabis Law and regulations.

The Office is actively reviewing and issuing additional adult-use licenses on a rolling basis. If the Office
has been in contact with you, please respond to any deficiency letter with the requested information to
keep your application processing.

O\ NO. 2026-20: CONSIDERATION OF ADULT-USE CANNABIS LICENSES FOR APPROVAL
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CONSIDERATION OF ADULT-USE CANNABIS LICENSES

RESOLUTION NO. 2026-20

Application ID
OCMCAURDP-2023-000238

CAURD

License Type

Entity Name
Seven Forty Eight LLC

OCMCULT-2023-000299

AU Cultivator

Grove Earth, LLC

OCMDIST-2023-000003

AU Distributor

Dragonfly Kitchen Il Inc.

OCMDIST-2023-000114

AU Distributor

JRS Naturals

OCMMICR-2023-000069

AU Micro

Unifi Group LLC

OCMMICR-2023-000564

AU Micro

Resinated Gardens LLC

OCMMICR-2023-001168

AU Micro

Nelson Ave Stable, LLC

OCMPROC-2023-000108

AU Processor

Canna Unlimited LLC

OCMPROC2-2025-000011

AU Processor

Big Yield Growers LLC

OCMPROC2-2026-000002

AU Processor

Helena Corp LLC

OCMPROC2-2026-00000

AU Processor

Tompkins County Green Company LLC

OCMPT3B-2025-000081

AU Processor

Justin Clark

OCMPT3B-2025-000113

AU Processor

Time Wxsted LLC

OCMPT3B-2025-000117

AU Processor

Creative Genius Canna LLC

O\ NO. 2026-20: CONSIDERATION OF ADULT-USE CANNABIS LICENSES FOR APPROVAL

7 e

APRIL 3, 2026

NEW
YORK
éATE

Cannabis
Control Board




CONSIDERATION OF ADULT-USE CANNABIS LICENSES

RESOLUTION NO. 2026-20

Application ID License Type Entity Name

OCMPT3B-2025-000124 AU Processor Zuesbear, Inc
OCMRETL-2023-000278 AU Retalil Times Sq Culture Inc
OCMRETL-2023-000666 AU Retalil Leaf Spirit LLC
OCMRETL-2023-000676 AU Retalil Albert P McLiesh Jr
OCMRETL-2023-000892 AU Retalil Bashira International Corporation
OCMRETL-2023-000912 AU Retail Twisted Cannabis FLX LLC
OCMRETL-2023-000952 AU Retalil Trash Island BK Inc.
OCMRETL-2023-001167 AU Retail Power Plant Dispensary Brooklyn, Inc.
OCMRETL-2023-001261 AU Retail Power Plant Dispensary Broadway, LLC
OCMRETL-2023-001507 AU Retalil Best Dispensary Near Me Front St LLC
OCMRETL-2023-001540 AU Retalil Leo Medical Services PLLC
OCMRETL-2023-001839 AU Retail DTPFF Enterprises LLC
OCMRETL-2023-002224 AU Retalil Melyne, Inc

OCMRETL-2023-001080 AU Retail Brooklyn High Retail LLC

O\ NO. 2026-20: CONSIDERATION OF ADULT-USE CANNABIS LICENSES FOR APPROVAL
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ADULT-USE CANNABIS LIGENSE TOTALS

License Type

Adult-Use Cultivator License
Adult-Use Distributor License
Adult-Use Microbusiness License
Adult-Use Processor License
Adult-Use Retail Dispensary License

CAURD Final Licensed

Total

April Board Meeting

Total Licenses Issued

2,205

APRIL 3, 2026
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CONSIDERATION OF ADULT-USE LICENSE AND
PERMIT AMENDMENT REQUESTS

RESOLUTION NO. 2026-21

Sections 13(1), 67(2), 126(1), and 129 of the Cannabis Law allow the Board to authorize
amendments to cannabis licenses and permits. Sections 120.18(d)(1)(iii), 132.9(9)(ii), and 130.7(f) of
Title 9 of the New York Codes, Rules and Regulations outline the criteria for such amendments.

The Office of Cannabis Management launched an amendment survey on August 27, 2024, which allows
adult-use cannabis licensees to request certain amendments including location or cultivation tier
changes which require Board approval in accordance with the cannabis regulations. The Office has
begun the review of amendments submitted and will be reviewing requests on a rolling basis.

For the applications listed in the attached resolution, the Office is recommending approval. The
licensees have provided all necessary information in accordance with the cannabis regulations.

O\ NO. 2026-21: CONSIDERATION OF ADULT-USE LICENSE AND PERMIT AMENDMENT REQUESTS
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CONSIDERATION OF ADULT-USE
APPLICATIONS FOR RENEWAL

RESOLUTION NO. 2026-22

* All Adult-Use licenses issued pursuant to Article 4 of the Cannabis Law must renew their license
every two years.

A renewal application's submission requires Community Impact Plan details, proof of a valid Labor
Peace Agreement, employee demographic, wage, and benefit information, proof of a Notice to

Municipality form if applicable, and a required license fee.

The Office has reviewed the renewal applications as identified in Attachment A of the attached
resolution and is recommending approval.

O\ NO. 2026-22: CONSIDERATION OF ADULT-USE APPLICATIONS FOR RENEWAL

,:i New | Cannabis
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CONSIDERATION OF CONDITIONAL ADULT-USE
RETAIL DISPENSARY APPLICATIONS FOR RENEWAL

RESOLUTION NO. 2026-23

All Adult-Use licenses issued pursuant to Article 4 of the Cannabis Law must renew their license
every two years.

A renewal application's submission requires Community Impact Plan details, proof of a valid Labor
Peace Agreement, employee demographic, wage, and benefit information, proof of a Notice to
Municipality form if applicable, and a required license fee.

The Office has reviewed the renewal applications as identified in Attachment A of the attached
resolution and is recommending approval.

O\ NO. 2026-23: CONSIDERATION OF CAURD APPLICATIONS FOR RENEWAL

,:i New | Cannabis
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CONSIDERATION OF CANNABIS SHOWCASE
EVENT REGULATIONS FOR ADOPTION

RESOLUTION NO. 2026-24

Pursuant to Section 130-a(13) of the Cannabis Law, the Board is charged with promulgating regulations to
implement cannabis showcase events and any necessary permitting or applications to be filed with OCM.

In May 2025, the Board passed Resolution 2025-040, directing OCM to file a Notice of Proposed
Rulemaking proposing the addition of a new Part 117 to Title 9 of the New York Codes, Rules and
Regulations relating to cannabis showcase event permits.

The Notice of Proposed Rulemaking was publishing in the New York State Register on September 24, 2025
for a 60-day public comment period.

OCM has reviewed and assessed the public comment received in response to the Notice of Proposed
Rulemaking and recommends a set of minor changes as listed in the attached resolution.

O\ NO. 2026-24: CONSIDERATION OF CANNABIS SHOWCASE EVENT REGULATIONS FOR ADOPTION

,:i New | Cannabis
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CONSIDERATION OF MODIFICATION TO CERTAIN
REGISTERED ORGANIZATION FEE

RESOLUTION NO. 2026-25

Pursuant to Section 35 of the Cannabis Law, the Board has authority to set fee amounts by regulation or
modify the factors the Board shall consider prior to registration of a Registered Organization (RO).

Pursuant to Section 113.7(c) of Title 9 of the New York Codes, Rules, and Regulations, the registration fee
for ROs is set at $200,000, which may be modified by the Board in consideration of the “nature and scope” of the
business of the applicant.

OCM recommends that when a RO has previously paid the $200,000 registration fee under 9 NYCRR 113.7(c)
and subsequently applies for renewal of their registration, the registration fee shall be reduced to $20,000.

Many ROs are already paying application and license fees under their ROD or ROND license.

O\ NO. 2026-25: CONSIDERATION OF MODIFICATION TO CERTAIN REGISTER ORGANIZATION FEE

,:i New | Cannabis
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GOTHAM BUDS LLC
DEGLARATORY

RULING
DISCUSSION

NEW . | Cannabis
STATE | Control Board



OFFIGE OF GANNABIS
MANAGEMENT REPORT

COMMUNITY REINVESTMENT PROGRAM
MARKET UPDATE
SOCIAL & ECONOMIC EQUITY UPDATE

New | Cannabis
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COMMUNITY
REINVESTMENT

PROGRAM

new | Cannabis
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LAUNCHED & LIVE!

COMMUNITY

REINVESTMENT PROGRAM
2026 REQUEST FOR APPLICATIONS

DEADLINE:
WEDNESDAY, MAY 13 @ 5PM

. - .
1-_=t } Financial System (SFS) by Deadline
Of gk

|1E MUST be prequalified in the Statewide

To review the current grant opportunity and apply, scan QR code
or visit cannabis.ny.gov/ocm-2026-03

18 « APRIL 3, 2026




PURPOSE OF CGRF

To “reinvest in communities disproportionally
affected by past federal and state drug policies”
— (§ 99-kk(4)).

COMMUNITIES DISPROPORTIONALLY AFFECTED:
« Communities Disproportional Affected (CDA) Priority
Service Area Map
Other data sources, historic analysis, and/or
community indicators.

Scan the QR code to view the CDA Priority Service Area Map.

New | Office of Cannabis
$TATE | Management
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FUNDING ELIGIBILITY

501c3 non-profit organizations working with youth ages 0-24
and their families in five core areas.

Activates do NOT need to be cannabis related.

Mental Health

Substance Use
Disorder Services

APRIL 3, 2026

Housing

Harm Reduction

Workforce
Development

New | Cannabis
$TATE | Control Board




Tier 1 Award Schedule

Operating Expense Grant Amount
FUNDING AMOUNTS B 5o | roeione
$50,000 - $74,999 $50,000
$75,000 - $99,999 $75,000
$100,000 - $124,999 $100,000

$125,000 - $149,999 $125,000
most recent tax return (i.e. 990 or 990-EZ) : $150,000 - $174,999 $150,000

Applications are divided, evaluated and $175,000 - $199,999 $175,000
awarded by “Tier 1" and “Tier 2” : $200,000 - $2,499,999 $200,000

TOTAL AVAILABLE:
$5,000,000 (min) to $15,000,000 (Max)

Award amounts are based on an
organization’s total expenditures from

IMPORTANT NOTE: Tier 2 Award Schedule
Applicants should submit a budget request for the

. . L Total Org Expenditure Award Amount
award amount aligned with their size.

$2,500,000 and above $200,000

New | Office of Cannabis
$TATE | Management
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NEED SUPPORT? Resources

OCM has prepared a wide range of

guidance tutorials. and demonstrations This section provides a collection of resources and tutorials c

organizations.

Visit the Prospective Grantees page:
cannabis.ny.gov/prospective-grantees

The Community Reinvestment Program - What New Yorkers Need to Know (P[

CDA Zip Code Lookup Tool (PDF)

CDA Priority Area Tutorial (PPT)

Grants Readiness Presentation (PPT)

Grant Readiness Webinar (Video)

OCM eGrants Registration Tutorial (PPT)

OCM eGrants Registration Tutorial (Video)

OCM eGrants Application Tutorial (PPT)

OCM eGrants Application Tutorial (Video)

OCM eGrants System Considerations Handbook (PDF)

Statewide Financial System Reqgistration

Statewide Financial System Prequalification

22 « APRIL 3, 2026




MARKET UPDATE

New | Cannabis
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SOME REPORTING CHANGES:

Officially using STS data for market
updates (!). Data for Jan ‘26 onward will
be from STS system.

Monthly reporting will now be based on
calendar month, not 4-week groupings.

Team is working to restore longitudinal
views and develop additional reporting
modules.

We are still in learning mode. This
transition will be an iterative process.

24 - APRIL 3, 2026

$160.0M
$140.0M
$120.0M
$100.0M
$80.0M
$60.0M
$40.0M
$20.0M
$.0M

L NOW USE STS DATA;
MARCH, $404.2M YTD

Retail Sales by Month
Adult-Use and Medical, YTD 2026

$149.8M

$131.4M $128.2M

2026-01 2026-02 2026-03

W Adult-Use m Medical

$404.2M $1.74B $3.13B

Year-to-Date Last 12 Months Program-to-Date

AU Sales AU Sales AU Sales




RETAILERS HIT STRI
AVERAGING $3.95M IN
FUI.I.Y R

Sales per Store by Week Open

All Retail Dispensaries $ 2 7 5 M

120,000 .
s i Steady State Annualized Sales per Store
$100,000 eriOd i March ’26, All Stores

$80,000 Rampmg

$60,000 E $395M

$40,000 i Annualized Sales per Store
March ’26, Open 1+ Year

AFTER YEAR 1,

DE
ANNUAL SALES ONCE

A
AMPED

$20,000

$- i
1 4 7 10 13 16 19 22 25 28 31 34 37 40 43 46 49 52 55 58 61 64 67 70 73

Weeks Open

New | Office of Cannabis
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% of Retailers by Annual Sales Bucket
March 2026, Retailers Open 1+ Year

18% 18% -} 49% of ramped

15% 15% | retailers average |
| >$3M annual rate |
10%
5%  O%
5:"' o :

'gg* N Q‘
N i‘ \"
a"' a"' B a"‘ =§’ = "s

APRIL 3, 2026

Sales per Store Descriptive Statistics
March 2026, Retailers Open 1+ Year

80th Percentile $5.50M
60t" Percentile $3.67M

Median $2.88M
40th Percentile $2.40M

20th Percentile $1.20M

New | Office of Cannabis
$TATE | Management
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MARKET ASSESSMENT SURVEY RESULTS

Survey Respondents Compared to Licensed Population
By License Group

Survey conducted in September 2025 100%
for all Adult-Use licensees

80%
PURPOSE:
Gather data to inform policy and 60%
programmatic decisions .

SURVEY CONTENT: "o

Identify Operational Challenges ’
Understand Market Conditions 0% t

Gauge Economic Sentiment Suppliers Retailers Microbusiness RO

Respondents 115 168 71 2
356 responses = 17% response rate m % Respondents % Non-Respondents

Survey o, Operational os SEE
356 Respondents 80 A’Respondents 41 /"Respondents

NEW H
*License Data from October 2025 to reflect licensing landscape at survey deployment YORK Cannabis
Suppliers: Cultivator, Processor, PT3-Branding, Distributors STATE | Control Board
Retailers: CAURD, Retail




RESPONDENTS ARE MORE OPTIMISTIC ABOUT THEIR OWN
BUSINESS OUTLOOK COMPARED TO INDUSTRY OUTLOOK;
SUPPLIERS HAVE TOP BUSINESS OUTLOOK

Business Outlook by License Group

Positive Industry Outlook ® Somewhat Megative + Very MNegative » Neufral ® Somewhat Positive + Very Positive
All Respondents

Suppliers

11% 1% T2%
0/
46%
Microbusiness

Positive Business Outlook

All Respondents Retailers

66%

-20% 0% 20% 40% B0% B0% 100%
Base Size: All Respondents n=350; *Low base size for RO n=2




CAURD BUSINESS OUTLOOK LAGS COMPARED TO PEERS;
BUSINESS OPTIMISM DECLINES AS LICENSEES MATURE

Positive Industry Qutlook
Non-SEE/ CAURD Respondents

71%

SEE Respondents

CAURD Respondents

52%

Respondents %

Less than &
months

30 Base Size: SEE n=146; CAURD n= 87; Non-SEE/CAURD; 123; Business Outlook T2B n=230

Business Outlook By License Maturity
2% Somewhat Positive + 'I-’er}" Fositive

60%

64%
90
I 51

6-12 months 12-18 months 18-24 months 2+ years

New. | Cannabis
S$TATE | Control Board




TAX BURDENS, ILLICIT AND LEGAL MARKET COMPETITION
ARE TOP CONCERNS INFLUENCING BUSINESS OUTLOOK

Factors Impacting Business Outlook

@ Not Concemed + Minor Concern & Somewhat Concerned @ Concerned + Very Concemned

Tax burdens

Inversion 13%  14% 73%
llicit market -14%  13% 3%
Legal market saturation 12%  15% 73%

State regulatory changes

[ ——

[
1
1
1
1
1
1
1
1
1
1
\

Federal Rescheduling
Capital access

Access to cash flow

Tariffs

National economic indicators
Supply chain reliability
Consumer demand

Staffing/ hiring issues

Base Size: Business Outlook Factors n=350




LESS THAN HALF OF OPERATIONAL RESPONDENTS ARE
PROFITABLE; MICROBUSINESSES FACING GREATEST STRAIN

Profitability By License Group
Profitability All Operational Respondents

All Operational Respondents Response ®Yes @No el Don't Know
Response @Yes @No @l Don't Knov

Suppliers 46%
Retailers
Microbusiness
RO

40% 60% 80%
Respondents %

Zj New | Cannabis
STATE
Base Size: Operational Profitability n=286; *Low base size for RO n=2 Control Board




OPERATIONAL SEE RESPONDENTS HAVE LOWEST
PROFITABILITY RATE WHILE CAURD LEADS

/ Profitability Comparison \

Response @Yes @No @ Don't Know

SEE CAURD Non- SEE / CAURD
Operational Respondents Operational Respondents Operational Respondents

9%

/

New. | Cannabis
STATE | Control Board
Base Size: Operational SEE n=107; Operational CAURD n=78; Operational Non-SEE/CAURD n=101




Profit Margin Variability in Last 6 Months

40%

Decrease

No Impact Increase Don’t Know

-

0%

-

Profit Margin Decrease in Last 6 Months \
By Operational Maturity

Less than 6
months

58%
18 . l l

6-12 months  12-18 months  18-24 months 2+ years

Base Size: Operational Respondents n=284; B2B Margin Decrease n=113

Top Actions Taken to
Improve Margins:

51 % Switch vendors

50% cut marketing,
advertising, & promotional
spending

48% Increase bulk
purchasing

41 % Reduce staff hours




LACK OF CAPITAL, MARKETING, & BANKING SERVICES ARE
TOP CHALLENGES IMPACTING DAILY OPERATIONS

Daily Operational Challenges

@ Insignificant + Minor Impact @ Somewhat Significant Impact @ Significant + Very Significant Impact

Lack of capital

Marketing & advertising

Banking services

Understanding rules & regulations
Inventory tracking and management
Securing business insurance
Understanding consumer behavior
Technology solutions

Identifying vendors

Securing product distribution

Base Size: Operational Challenges n=356




80% OF SURVEY RESPONDENTS ARE OPERATIONAL
BUT OPERATIONAL RATES VARY BY LICENSE TYPE

f Operationalization Rate \ Respondent Operational Status
Al Respondents By License Type

Status @ Operational Status @ Operational

® Non-Operational @ Non-Operational
Conditional Retail Dispensary 78
20%
Retail Dispensary

Microbusiness

\_

/ Planned Operational Date
Non-Operational Respondents

Status @ Planned Operational Date !
@ No Planned Operational Date Processor Type Three-Eranding

Cultivator

Processor

Distributor

Reqistered Crganization

40 @0
k j Humber of Respondents

Base Size: All Respondents n=356; Operational n=286; Non-Op n=70




SEE RESPONDENTS FAGE HIGHEST NON-OPERATIONAL
RATE; FINANCIAL BARRIERS ARE PRIMARY OBSTACLE

Operationalization Rate Barriers to Operatlonallzatlon
SEE Respondents MNon-Operational By Status

Status # CAURD e Non-SEE/CAURD » SEE

CAURD Respondents

90% 1% 12%

6% 8% 8%

Non-SEE / CAURD Respondents 5%
2% 2% 2% . 2%

Financial and Local Infrastructure/ Real estate or Regulatory  Supply chain ~ Workforce
capital municipality  technology landlord compliance & vendor development

8 2 o/O barriers ordinances, build out barriers barriers
restrictions, or

permits

LJ New. | Cannabis
STATE
Base Size: Operational n=286; Non-Op n=70; Non-Op SEE n=39; Non-Op CAURD n=9 Control Board




ACCESSING CAPITAL IS EXTREMELY CHALLENGING; NON-
OPERATIONAL SEE & CAURD RESPONDENTS INDICATED HIGHER
AMOUNTS OF DESIRED CAPITAL

Desired Capital Amounts

o _
57 A) of Non-Operational Non-Operational Respondents
Status ® Non-SEE / CAURD

- .
m Respondents are Planning to SEE & CAURD
Raise Capital in the Next 12 20%

Months

15% 16%

/ Challenges Raising Capital \ 13%

Non-Operational by SEE/ CAURD Status
_ 10% 10%
Non-SEE/CAURD _ _ 5% &% 5%
I 3%

B I
0% 50% ,

100%
% Very « Extremely Challenging :
\ A / <$50K  $50K—  $100K—  $500K - $1M - $25M - §5M -

$99.9K $499.9K $999.9K $2.4M $4.9m $9.9M

Base Size: Non-Op=70; Non-Op SEE n=39; Non-Op CAURD n=9
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KEY FINDINGS FOR NEW YORK
CANNABIS MARKET

New York’s cannabis market demonstrates resilience- most respondents are operational, adapting, and
confident in their own business outlook amid broader market challenges

Financial health varies among respondents with reported profitability variation, margin compression, and lack
of capital impacting daily operations and business outlook

SEE respondents indicated lowest profitability and highest barriers to operationalization while CAURD
respondents were less optimistic about business outlook despite higher profitability ratings

Top barriers respondents identified- tax burdens, inversion, illicit and legal market competition- are all areas
where policy action can potentially improve conditions

In an effort to continue to collect information on the market and support evidence-based decision making, the
Financial Health survey will be launching soon for licensees to participate in

L’i New | Cannabis
APRIL 3, 2026 STATE | Control Board




SOCGIAL &
ECONOMIC EQUITY

(SEE) UPDATE

NEW . | Cannabis
STATE | Control Board



SEE STATUS

41% OF ADULT-USE LICGENSES ISSUED
TODAY ARE SEE OWNED

Minority-Owned Women-Owned
Business Business

64% B 55%

*Please Note: Licenses may be counted multiple times if they are approved for multiple types of SEE categories

New | Cannabis
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SEE STATS OVERALL

56% OF ALL ADULT-USE LICENSES
ISSUED ARE SEE OWNED

Minority-Owned Women-Owned Distressed
Business Business Farmer

51% § 57% 1%

*Please Note: Licenses may be counted multiple times if they are approved for multiple types of SEE categories

New | Cannabis
APRIL 3, 2026 $TATE | Control Board




SEE ACROSS THE
SUPPLY CHAIN

Adult-Use Adult-Use Adult-Use Adult-Use Adult-Use
Cultivators Processors Distributors Microbusiness Retail Dispensary

&% 48% (149% |59% | 15%

NEw | Cannabis
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SEE PROGRAMMATIC
UPDATES

COMMUNITY ENGAGEMENT:
Through platforms such as roundtables and webinars, and tools such as
surveys, OCM continues to collaborate with stakeholders and
communities directly affected by its programs and policies. Intentional
touchpoints help to improve OCM’s understanding of the pervasive

disparate impact caused by cannabis prohibition, identify opportunities to
deliver services and craft policies that are responsive to community
needs, and facilitate transparent, democratic processes that engender
trust and buy-in.

Workforce Development Working Group
Veterans’ Taskforce
SEE Path

Community Impact Plans

APRIL 3, 2026
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WORKFORCE DEVELOPMENT
WORKING GROUP

Workforce Training & Resource Development

* Access to standardized workforce trainings and education resources; support the
development of skilled workforce

Market Intelligence

» Labor market insights supported by data and oversight to inform evidence-based
decision making

Workplace Safety
* A safe workplace that protects employees and supports compliant employers

Community Partnerships

+ Collaboration, shared resources, and engagement across OCM, the workforce,
communities, and stakeholders

Equitable Career Development

* A diverse workforce in an equitable workplace with defined career pathways &
mobility

APRIL 3, 2026

OBJECTIVE:

To build a skilled and diverse
workforce by aligning training
with employer needs, increasing
equitable access to career
opportunities through
community-based partnerships,
and strengthening long-term
industry stability by ensuring
licensees can recruit and retain
workers who are adequately
trained and supported.

New | Cannabis
STATE | Control Board




VETERANS'
TASKFORGE

THE TASKFORCE WILL FOCUS ON
THE FOLLOWING:

Increasing workforce and entrepreneurship
opportunities

Expanding its membership to include stakeholders
that have a vested interested in serving NYS’s
veterans’ community

Enhancing communications by creating collateral that
is user-friendly, specifically designed to veterans’
interests, and strategically located

Broadening community engagement efforts

46 « APRIL 3, 2026




SEE PROGRAMS, ASSISTANCGE
& TRAINING HUB (PATH):

CENTRALIZED RESOURCE FOR SEE .
APPLICANTS & LICENSEES

A one-stop hub for tools, guidance, and training to support SEE business owners

Provides key resources for both applicants and licensees, with content covering various
stages of business development

Includes access to:
Business planning tools (e.g., Microbusiness Pro Forma)
Compliance and regulation training (CHIP Academy)
License renewal and Community Impact Plan (CIP) guidance
Cannabis Banking Directory

Features downloadable materials, webinar recordings, slide decks, templates, and guidance

Designed to improve access to relevant SEE resources

- . : . New | Cannabis
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COMMUNITY IMPACT PLAN UPDATE

TO DATE:
January 27, 2026 — Licensee Webinar (115 attendees / Recording: 425 views)
March 26, 2026 — Municipalities Webinar (68 attendees)
March 27, 2026 — Updated CIP guidance RE: employment
Ongoing intra-agency collaboration and trouble-shooting with licensing, compliance, and
intergovernmental affairs, data team and CCB

CHALLENGES: IN DEVELOPMENT:
Licensees unclear on what counts as community impact Checklist for CIP review
Confusion related to overall adult-use renewal process for CIP resource library for licensees
licensees Public-facing CIP submissions
Unclear process role of municipalities in the renewal process Upcoming Webinar for Licensees:
Need for guidance and troubleshooting for CCB and licensing April 7, 2026
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COMMUNITY
IMPAGT PLAN
INFO SESSION

TUESDAY, APRIL 7 @ 4:20PM
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Application Renewals:

Community
Impact Plan
Info Session

Tuesday, April 7 @ 4:20PM
Livestreaming on ° m f

Presenter & Facilitator
Tiffany McPhail Gina Miller Tahirah Cook
Happy Tree Wellness East Leaf Dispensary OCM SEE Team




PUBLIC COMMENT

Online comments will be captured via the meeting minutes. All online comments must be
submitted by 5 p.m. on April 7, 2026, to be included in the Board meeting minutes. The
link is available under the Cannabis Control Board page on cannabis.ny.gov.

You can also reach the Office with any questions, comments, or concerns at
Regulations@ocm.ny.gov.

Remarks must be limited to 2 minutes or less to allow all participants an equal amount of
time to speak.

Reminder to adhere to key Code of Conduct principles: Maintain Decorum, Keep it
Timely, Keep it Relevant, and Address the Body.
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NEXT FULL CANNABIS
CONTROL BOARD MEETING:

THURSDAY, MAY 7, 2026

LONG ISLAND, NEW YORK

Location and a live stream link will be shared on the Office of Cannabis Management website
in advance of the meeting. For a full list of upcoming CCB Meetings, visit:
cannabis.ny.gov/ccb
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ADJOURN
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APPENDIX
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! | Gonmabt
EXECUTIVE SESSION

IN PROGRESS

THE MEETING WILL RESUME SHORTLY
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