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Introduction

Pursuant to 9 NYCRR § 121.4 Commitment to Social and Economic Equity, licensees
are required to demonstrate their commitment to the social and economic equity goals
of the Cannabis Law.

Pursuant to 9 NYCRR § 120.11, the Office of Cannabis Management (OCM) will
evaluate a licensee’s commitment through the submission of their Community Impact
Plan in their adult-use renewal application.

What is included in a Community Impact Plan (CIP)?

The Community Impact Plan (CIP) must show a licensee’s plan for how they will
benefit communities, and individuals from communities that were disproportionately
impacted by the enforcement of cannabis prohibition. The community impact plan must
detail a licensee's research and planned activities for their targeted population. The plan
must also include the licensee’s partnerships, budget, evaluation metrics, and
commitment to executing the submitted plan.

OCM has outlined questions within the adult-use renewal application to assist licensees
with their submission of their Community Impact Plans.

These questions capture:

e Problem/Need the CIP Seeks to Address — The who, where, and number of
individuals the licensee intends to impact.

e Research & Partnerships — The research and local partnerships used to further
a licensee’s understanding of community needs and strengthen impact.

e Goals and Planned Activities — \What activities will the licensee carry out and
how are these activities expected to benefit the community they’ve identified.

e Timeline & Budget — When will the licensees implement activities during the two
year-renewal period and what expenses costs are associated with the community
impact plan activities.

e Evaluation — What qualitative and quantitative metrics will a licensee use to
measure their CIP’s success.

How will OCM review Community Impact Plans?

Following the submission of the Adult-Use renewal application, OCM will review the
submitted CIP to ensure completeness. If there are any questions or corrections needed
regarding a licensee’s CIP, the Office will contact the licensee. Licensees will be
required to provide activities and steps taken to execute the CIP along with the metrics
captured in their next renewal application.
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Frequently Asked Questions (FAQs)

Do | have to submit a Community Impact Plan to renew my license?
Yes. The Office requires every licensee to submit a Community Impact Plan when
renewing their license as required by the Cannabis Law S. 66(6).

What counts as “Community Impact”?
Any activity that provides a measurable benefit to individuals and communities
disproportionately harmed by cannabis prohibition.

What types of activities are acceptable?
Acceptable activities must benefit communities and populations external to your
business including but not limited to:

1. Donating to, and partnering with, nonprofit programs

2. Providing educational workshops and clinics

3. Engaging in community betterment activities

4. Supporting justice involved entrepreneurs and individuals
5. Partnering with youth serving programs.

All activities should be providing a benefit to the community outside of a licensee’s
business.

Should | partner with Community-Based Organizations (CBOs)?

Yes. CBOs and associations can assist with deepening a licensee’s community impact.
Examples of potential CIP partners include Community-Based Organizations and
nonprofits, associations, local municipalities, shelters, workforce programs, reentry
organizations, MWBE providers, local colleges, and mutual aid groups.

Can | partner with another licensee on my CIP?

Yes. Licensees are allowed to collaborate with other licensees on their Community
Impact Plans. Each licensee must submit the CIP on their individual renewal
applications.

Can my Community Impact Plan be small?
Yes. Your program must be measurable, not expansive.

What are examples of quantitative metrics?

Quantitative data is numerical and can be measured. Examples of quantitative metrics
include participant attendance numbers, number of beneficiaries served, amount of
funds raised or donated.

What are examples of qualitative metrics?

Qualitative data refers to non-numerical information that captures descriptive insights
about a participant's experience. Examples of qualitative metrics include participant
feedback survey results, testimonials, and interviews.
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Why must | provide a 2-year budget for my CIP?

The 2-year budget represents how much a licensee intends to spend on their CIP
throughout the renewal period, which is two years. There is no minimum budget
required for a licensee’s CIP.

Can in-kind services assist with satisfying the requirements of my CIP?
Yes. Staff time, donated materials, free workshops, free legal/financial classes can
count toward community benefit.

Can | create a Community Impact Plan that increases sales or drives customers
to my store?

No. Any activity that mainly benefits the licensee such as marketing, promotion,
customer incentives, or sales-driven events is not acceptable. The plan must intend to
benefit the target population.

What is considered a “self-benefiting” activity that will not be accepted?
e Promotional events that drive sales
Discounts, promotions, giveaways
Influencer or marketing partnerships
Vendor hires that support business operations
Sales to customers
Any activity where the licensee or licensee’s business receives the primary
benefit

Where can | ask questions related to the Community Impact Plan?
Licensees can reach out to SEE@ocm.ny.gov with any questions related to the
Community Impact Plan.
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