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Good morning. My name is Jessica Garcia. I'm the chair of the Cannabis Control Board, 
recognizing that we have all Board, the majority of Board members present or participating 
remotely, I'm pleased to call this meeting to order and welcome all of you who are 
participating here in person as well as those who are joining the live stream. For the 
record, this meeting is being recorded and that recording and the transcript will be 
available to the public at the Office of Cannabis Management's website, cannabis.ny.gov. 
Information about our meetings is also posted on that website in the designated area for 
the Board. Before we begin today, I've actually been asked by our council that we need to. 
Oh, actually, no, that's not my part. First part is here. Apologies. Before we began the 
agenda and today's business, I'd like to take a moment to address the current leadership 
transition at the Office of Cannabis Management. First, I want to extend my sincere thank 
you to Susan Philborn for stepping in to lead the agency during this time. We have worked 
closely with Sue and the OCM team, and the Board has full confidence that the office will 
continue moving the market in the right direction. As we look back on this year, we 
recognize that meaningful progress and successes achieved across the cannabis market, 
and we are confident that this positive momentum will continue in the new year. At the 
same time, we remain committed to maintaining a high standard for cannabis regulation. 
That means continuing to challenge both the OCM and ourselves to improve processes, 
prioritize transparency in our meetings, and maintain clear, open communication with 
stakeholders and the public. Our commitment to licensees and municipal stakeholders 
remains steadfast, and we have a clear path forward to sustain the momentum established 
by the Board and the office. So with that, so welcome, Susan. Welcome to the table. 
Today's agenda is going to include review and approval of the meeting minutes from the 
Board meeting held on November 13th, consideration of adult use applications for 
approval, consideration of conditional adult use retail dispensary renewals, consideration 
of adult use license and permit amendment requests, consideration of Registered 
Organization Location Change Request. Consideration of certain applications with non-
viable locations requesting the Board determine whether granting the license would 
promote public convenience and advantage. Consideration administrative appeals 
followed by an office an update from the Office of Cannabis management before we move 
on to public comments. Before we move into the actual business of the day, our acting 
general counsel has requested that we go into executive session to discuss pending 
litigation. With that, may I please have a motion from the Board to move into executive 
session to discuss litigation matters.  
 
So moved. I'll Move. Second. Thank you. 
 
All in favor vote aye or say aye. Aye. The ayes have it. We will be back shortly. We will not 
be long. Excuse us. Thank you everyone for indulging us in that temporary break. We will 
now move on to the agenda and our first item is the approval of the minutes from the 
November 13th, 2025 meeting. Can I have a motion to approve the minutes? So moved. I 
move. Thank you both. Any discussion? Hearing none, can I have a vote to approve the 
minutes? All in favor? Say aye. Aye. Aye. Motion carries. Our first resolution of the day is 
going to be resolution number 2025-87, consideration of adult use cannabis licenses for 
approval. And have a motion on this resolution.  
 
So moved.  
 
Can I have a second? I'll second. Alright, now I'm going to ask Patrick McCage to give us 
a brief overview.  



 
Thank you, Madam Chair. Before the Board today is a cohort of 38 adult use cannabis 
applications which have cleared the multi-step review process and are being 
recommended for approval by the Board. The 38 applications include two cultivators, 10 
retail dispensaries, 5 micro businesses, 4 distributors, 13 processors, and 4 final card 
licenses. If approved, this will bring the total number of adult use Cannabis licenses 
approved to 2063. As always, I also want to just take a brief moment to provide an update 
on the license review process in terms of the number of applications that remain pending. 
First, from the November queue, which originally included 1,603 applications that were 
queued, 751 of those have received a final license. 243 are in a provisional license status, 
so they're out working to finalize their application, find a compliant location, and come back 
for approval in front of the Board. 213 applications are pending, meaning they're actively 
being reviewed going back and forth with the licensing examiners. And then 386 of the 
November queue applications have been closed, meaning they have either been denied, 
withdrawn, or voided as part of the review process. Moving on to an update from the 
December queue. As a reminder, this includes different queues depending on the license 
type, so there's cultivation queue, processor queue, distributor queue, and then a retail 
and microbusiness queue. There are 2,704 retail dispensary applications pending. 872 
microbusines, 132 cultivators, 96 processors, and 172 distributors. Thank you, and happy 
to answer any additional questions the Board may have.  
 
Any questions from the Board? Alright, let's vote on the resolution all in favor signify by 
saying aye. Aye Aye Aye. Motion carries. Next up is, can I have a motion to consider 
resolution 2025-88, consideration of conditional adult use retail dispensary renewals. So 
moved. Can I have a second. I'll second. Thank you. Can we have a brief overview, 
Patrick?  
 
Of course. This month's packet includes 16 card that are up for renewal. As a reminder, 
the card license needs to be renewed after two years. The conditional period for the card 
license is for four years. The big thing there is the justice involved individual for the card 
needs to maintain sole control for that conditional period. This renewal is outlined in part 
116 of the regulations. The licensing team has reviewed the applications for renewal and is 
recommending approval.  
 
Thank you. Any questions from the Board? I have a question I think is going to go to 
Simone regarding the community impact plans that are part of these renewal applications. 
Is there anything you can share with the public, with the card applicants about what we're 
expecting from them so that it's out there in the world.  
 
Sure, actually there's going to be guidance published as of either today or tomorrow that 
will outline the specifics of what we're looking for. We recognize that we've not given 
guidance up to this point and so we've gotten a lot of like really across the board 
information, but we're really trying to understand who are you targeting, how are you trying 
to create change and what methods are you using to do that. Like I said, more explicit 
guidance will be up on the website.  
 
Okay. Thank you. And so this resolution actually reflects that that applicants for renewal 
will be receiving the guidance and will be expected to review that and submit those plans 
before they're finally, finally ready to go with their renewal. Alright. So no other comments 
or questions? Alright, I'll call for a vote. All in favor of Reso 2025-88? Say aye. Aye Aye 
Aye. Motion carries. Next up is resolution number 2025-89, consideration of adult use 



license and permit amendment requests. May I have a motion to consider? So moved. 
Can I have a second? I'll second. Pat, can we have an overview?  
 
Of course, so the cannabis law and regulations allow the board to authorize amendments 
to a cannabis licensee. Via the amendment survey, cannabis licensees can request certain 
amendments including location changes, which in accordance with the regulations require 
Board approval. The office has been reviewing amendment requests on a rolling basis in 
tandem with the review of other applications. The amendment requests before the Board 
today include a mix of both supply side and retail licensees. In total, there are 31 licensees 
who are requesting an amendment in some form. As a reminder, to licensees, all 
amendments need to go through the amendment survey, which is posted on our website 
under the licensing tab. These amendments have been reviewed, processed, and are 
being recommended for approval. Happy to answer any questions the Board may have.  
 
Any questions? Hearing none, can I have a vote? All in favor signify by saying aye. Aye 
Aye Aye. Motion carries. I just want to note while we have a break here that I want to thank 
Majority Speaker Crystal Peoples-Stokes for joining us from Buffalo today. Next up is 
consideration of resolution number 2025-90, consideration of registered organization 
location change request. May I have a motion to consider?   
 
So moved.  
 
Can I have a second? I'll second. Thank you. Pat, can you give us a brief overview?  
 
Absolutely. Before the Board for this one is one of our new registered organizations that is 
submitting two location requests. The first is for a manufacturing and cultivation facility. In 
Utica, New York, this facility would authorize indoor cultivation up to tier 5 as allowed 
under the regulations. This would replace their current cultivation authorization at a 
different location. The second. Amendment is part of this resolution, is the request for a 
dispensary location. This would be a medical only dispensery location as they are not a 
rod or a rond, just medical only at this time, and this dispensing facility location is located 
in Rensselaer County.  
 
Any questions from the Board? Alright, hearing none, can I call for a vote? All in favor say 
aye. Aye Aye Aye. Motion carries. Next up is consideration is resolution number 2025- 91 
consideration of certain applications with non viable locations requesting the Board 
determine whether granting the license would promote public convenience and advantage. 
Can I have a motion to consider the resolution.  
 
So moved.  
 
Can I have a second? Second. Alright, Pat, you want to give us a brief overview or an 
overview?  
 
Absolutely. There's four public convenience and advantage requests before the Board 
today. As a reminder, these requests were received when our old public convenience and 
advantage regulations were still in effect, which is essentially before November 5th, so 
we're still kind of working through these requests that were received before the new public 
convenience in advantage regulations went into effect. These four, as a reminder, The 
consideration of the public convenience and advantage request would be a consideration 
of the application as a whole. For three of these, the entities are already licensed, so it 



would be a consideration of amendment as a hole, whether or not to approve or deny the 
amendment. I can start maybe with Beachnut Enterprises. Does that work?  
 
Yep, let's do that. This is card license 23-000037, looking to relocate to 32 Smithfield 
Boulevard in Plattsburgh, New York.  
 
As the Chair alluded to, this is an amendment. They are already operating at a location 
that is also in Plattsburgh. The request to move came in through our amendment survey. 
The citations for requesting the move was related to having a bigger showcase room for 
their dispensary location as well as more advantages in terms of parking that appeared to 
be problematic at their current location. They are in conflict with one licensee in 
Plattsburgh, the Herb Cave, which is approximately 1,830 feet away. As a reminder, if a 
municipality has less than 20,000 population, then the proximity distance in our regulations 
is 2,000 feet, so that 1,800 feet away for this particular town of Plattsburgh, which has 
11,000 residents or rather than 11,00 population. Is considered under that 2,000 foot 
distance threshold between dispensaries. The conflicting licensee is a Sea licensee, a 
women owned business. They have been operational since December 27th, 2024. The 
Beechnut Bridge Enterprises is a card applicant and they have been operational at their 
current location since January 2nd, 2024, so actually one of the first card to open. Back a 
couple years ago now. There's one letter of support associated with this public 
convenience and advantage request from the North Country Chamber of Commerce. 
There is a letter of opposition from the licensee that is within 2,000 feet of the proposed 
dispensary location. There's no formal municipal opinion from the municipality for this PCA 
request. And in terms of what's operating in Plattsburgh right now, there are three 
operating dispensaries, including this one, the conflicting one we've talked about, and then 
there's one additional co-located medical and adult use location. There's also one 
additional license or application that is pending but is not operational. Happy to answer 
any questions.  
 
And any questions from the Board?  
 
How far is their current location from this? They're moving from a non-PCA or they want to 
move from a non-PCA to a PCA?  
 
Correct, it's in the town of Plattsburgh, I'm not sure exactly how far it is. I can get back with 
that information, yeah.  
 
Yeah, do a quick Google search. I am curious what the distribution of these licenses are in 
the town of Plattsburgh. It's a small population, only 11,000 and change. Four or five 
dispensaries within that jurisdiction, what does that spread look like? I'm assuming, I don't 
know if they're all within 1,000 feet of each other or if they near each other. Any sense of 
that?  
 
So, the two in question are the only ones that are conflicting within 2,000 feet of each 
other. The medical location is there and as far as not, at least within 2,000 feet.  
 
2,000 feet, right?  
 
Exactly, and then the other one I mentioned that is licensed but not operational, appears to 
be kind of more on the outskirts of town and is a little farther away from these two locations 
in question.  
 



Any more questions from you?  
 
Just to comment, I do have some concerns about we have a Sea applicant operating and 
we have another operation that is in a location that is not as competing in the same way 
with that and it concerns me that we would put something closer when we have different 
operations going forward in the in town in, in. Locations that don't require a PCA.  
 
Ms. Rodriguez-Dabney, do you have any comments?  
 
I have a question. I'm sorry, there's a little bit of echo on my part. But is Pat getting that 
information that Brad asked earlier in terms of where their current location is? Because I'd 
like to know that. Be allowed to stay at their current location, correct?  
 
Yeah, their current location is 779 State Route 3, also in Plattsburgh. And we just need to 
do a. Proximity map search to see what their distance is.  
 
Our Wi-Fi is not great, Crystal.  
 
So while we're waiting for the Wi-Fi to work, the second question, if we deny this request, it 
would stay in their current location and still be operational, correct?  
 
Correct, yep, this is a consideration on the amendment. I just got a text message. It's 1.5 
miles.  
 
Truth be told, my main concern around this application for a PCA waiver is not the request 
itself given the other factors, but it's that the arguments for public convenience and 
advantage really aren't spelled out. The most convincing, if you can call it that, rationale 
would be because our current location. Isn't working for them. It's dangerous. It's got 
something going on with the parking lot that makes it unsafe for cars, which makes the 
case that they need to move potentially, or that they should move, but the question is, is 
this proposed location where they should be? I don't know that we heard, or at least I saw, 
a lot of evidence that justifies moving to this specific location. And I'm not sure that it. I'm 
not sure that we see a case for what it adds to the public and why it's going to create more 
convenience given already what we have in the area. That's my two cents on that. Any 
other comments or questions? Seeing none, I'll call for a vote on PCA waiver request from 
OCM card 23-000037. All in favor, or actually sorry, it's one by one. Mr. Usher, how do you 
vote?  
 
I vote nay.  
 
Ms. Rodriguez-Dabney, how do you vote? Nay. And I also vote nay. So, this applicant will 
need to find another location if they wish to move. Next up is Nickel City. That's a micro 
license 25-000264. They are looking to locate retail, they don't currently have retail, in 
2789 Union Road in Chica Tawaga, New York.  
 
Thank you, Madam Chair. Similar to the last one, it is a microbusiness that already has a 
license, so it is a consideration on the amendment for the retail location. They're currently 
authorized for cultivation, processing, and distribution, and this would be the retail 
dispensary location. There is one conflicting licensee that is within 1,000 feet. That is a 
Buffalo cannabis store. They are a retail dispensary license as opposed to a micro 
business license. They are approximately 313 feet away from this proposed dispensery 
location. They are Sea certified as a MOB and women-owned business and they have 



been operating since October 9th, 2024. Included in kind of this PCA packet, there's a 
letter petition from 49 signatories from the community in support of this retail dispensary 
location. There's also a negative municipal opinion from the Town of Chiquitahuaca. The 
main concern cited in that municipal opinion cites fear of oversaturation in the clustering of 
cannabis dispensaries. The Town of Chiquitahauca, apologies if I mispronounced that, 
Crystal. The population is approximately 76,000. Taking a look at kind of the dispensaries 
that are in the town right now, there are five dispensary's in the area. Four of them are 
adult use, one is medical. There is one dispensery within a mile radius of the proposed 
PCA location, which is the conflicting license we just mentioned.  
 
Thank you, Pat. Any questions from the Board?  
 
I don't mean to be redundant, but I just want to make sure this business is a micro 
business and they'd be within under 500 feet of a retail that is minority and woman owned 
business.  
 
Correct. Yes.  
 
And the applicant themselves is not, Sea.  
 
Correct, yeah, Not Sea certified.  
 
They claim there to be justice involved.  
 
According to the license that was issued in our records, they didn't apply that way when 
they first applied.  
 
Just to comment, this is very close to a Sea applicant and it strikes me that similar to the 
last applicant, it may be great to have another retail establishment but perhaps this is not 
the best location for Nickel City to pursue given its proximity. Not the best location for 
Nickel City given its proximity to this existing license.  
 
They're licensed already, would they be eligible to seek a different location for retail if this 
is denied.  
 
Absolutely. A micro business can always add retail to their micro business license as it's 
part of the license. Got it.  
 
I do have a question about Happy Times because the applicant makes a case that the 
conflicting location has three licenses, three dispensaries already. Is that the case.  
 
I'm not sure I would need to look into that.  
 
Is that something you can look up?  
 
I am guessing that the entity does not have three licenses.  
 
DBAs.  
 
That would be the instance.  
 
That makes sense. I think we would know if there were a third license.  



 
For sure.  
 
Yeah, we haven't seen those. Any other questions, comments from the Board? Alright, 
we'll call for a vote. Mr. Usher. Nay. Ms. Rodriguez Dabney. Nay. And I also vote Nay. 
Alright. Now we move on to OCM retail 2023-001080. This is Brooklyn High Retail, looking 
to locate at 31 Washington Street in Brooklyn, New York. Mr. McCage.  
 
Thank you. And before we jump into this one, I know there was some potential issues. Do 
you want to raise those now?  
 
My question, why don't we do the rundown like you normally do?  
 
The public convenience and advantage request before the Board today is for Brooklyn 
High Retail. The proposed location is 31 Washington Street in Brooklyn, New York. This 
entity is Sea certified as a CDI and MWBE. The community board population for that 
region is 127,000 people. There is no active license within 1,000 feet of this proposed 
retail dispensary location. There is one pending applicant that is approximately 766 feet 
away at 68 J Street, Brooklyn, who is a card applicant. There is a muni opinion 
recommending conditional approval. The opinion sites, and there's also additional letters 
that were attached to this request. There's opposition from the local condo residence 
where the dispensary would be at the ground floor, my understanding. There is several of 
those opposition letters and in the municipal opinion, the community board directed the 
applicant to reach out to that condo association to have conversations with them before 
moving forward. There is one dispensary in just the hesitation in those opposition letters 
seem to be just more around having a dispensery in that particular area. A lot of tourism, 
traffic, et cetera. There is one dispensary within 1,000 feet of this proposed location. There 
is two dispensaries within 2,000 feet of the proposed location, and there are three 
dispensers within 3,000 feet of that proposed location just to give you an idea of things in 
that area of Brooklyn.  
 
I'll kick us off because I wanted clarity on the discrepancy in the packet that we received. 
One part of the packet indicates that the owner has 100% ownership over the entity and 
there's another section in the package that indicates that they're 51% owner of the entity 
and I want to make sure that we're clear on what we're licensing and who we're licensing. 
Do you have an answer today for that?  
 
Unfortunately, I do not. As you alluded to, our records indicated 100% ownership, and so 
we would need to go back and figure out what's going on here.  
 
So with that, I'd like to ask the Board, actually can I make, I like someone on the Board to 
make a motion to table this PCA request for the next meeting. So moved by Mr. Usher, 
Ms. Dabney Rodriguez. Rodriguez Dabney, do you second? Yes I do. Great. All in favor 
say aye. Aye Aye Aye. We will revisit this request. Next up. Our final PCA request is OCM 
Retail 25-000349, Soho Dispensary, looking to relocate to 71-19 Austin Street in Flushing, 
New York. Take it away  
 
Thank you. This is an amendment. This is an entity that actually received a public 
convenience and advantage approval from this Board in April of 2025. They are proposing 
to move from that currently licensed location to a location that is very close down the block 
to their proposed one or their current location. The request is for 71-19 Austin Street, 
Flushings, New York, in Queens. The community board, community board six in Queens 



there has roughly a population of 120,000. There is one conflict with this proposed 
dispensary location. It is 570 feet away from a co-located medical and adult use 
dispensery. That dispensaries has been operational medical for many years and came up 
co-located in 2024. There's a positive municipal opinion from the community board six. 
Besides the one conflict of that medical dispensary, there is one pending application within 
2,000 feet of the proposed location. Yeah.  
 
For this application, in reviewing the documents that have been sent to the Board, there 
seemed to be question about original documentation submitted by the applicant and the 
lease that they submitted. Before us considering this application I would prefer if the 
agency had chance to review those documents. Given the discrepancy in what we are 
receiving, and also hold on this until the next meeting. So if that's okay with the Board. 
Can I have a motion to do that, to table this one?  
 
So moved.  
 
Ms. Rodriguez. Second. Thank you. All in favor. Say aye. Aye Aye Aye. Thank you all for 
that. That concludes the PCA portion of our meeting. Next, we will consider resolution 
2025-92, consideration to render a decision in the appeal matter, in the administrative 
appeal matter Wicked Glass versus OCM. For that, we're going to have Ms. Selena Ditchip 
to come to the table to give us an overview.  
 
Good afternoon. Good afternoon, the resolution before the Board today is for an 
administrative appeal in the matter of Wicked Glass v OCM inspection 10420240925. This 
is the second time that this this particular matter appears before the Board. The Board did 
hear an administrative appeal already filed. Earlier this year, in June 2025, the Board 
approved dismissing an appeal filed by OCM relating to the order to seal, only because 12 
months had elapsed from the inspection and so it was deemed moot. The Board also 
directed or remanded the proceeding back to the OAH for further proceedings on the NOV 
and the order to see on the cease order. Sorry the order cease on license activity 
Following the remand to OAH, the respondent, now appellant, Wicked Glass, filed a 
motion to dismiss the NOV and the cease order. The ALJ issued a decision on September 
15th, 2025, denying Wicked Glass motion to dismiss. Although the ALJ denied the motion 
to dismissed, the ALJ set forth a motion schedule, allowing OCM to request the 
opportunity to amend the NOV. And allowed Wicked Glass an opportunity to respond. 
Prior to another decision from the judge on that amendment request, the appellant Wicked 
Glass filed the instant appeal to the Board challenging the dismissal for the September 
15th motion to dismiss. I know it's a lot and I apologize. The issue here is that the decision 
From September 2025 was not a final decision, not on the underlying matter. In fact, the 
NOV has yet to proceed to a proceeding before the administrative hearing body. The issue 
before the Board, the real issue before the Board is whether or not there is a direct right of 
appeal for any party from a non-final ruling and prior to the conclusion of a fact finding 
proceeding with OAH. The recommendation before the Board is to dismiss the appellant's 
appeal and to remand to the OAH for further proceedings that result in a final 
determination on the merits. Some of the reasoning that you will see in the decision that 
was made available to the Board, and it is also on the website, is that the appallant filed 
this appeal pursuant Title IX, New York Code, Rules and Regulations, 13325, Subdivision 
K. They are improperly seeking relief under that section. That section is specific to filing an 
appeal following a hearing where the ALJ has had the opportunity to issue a final decision 
on the underlying matter. The NOV here has not been adjudicated. I'm not even certain 
whether or not, based on the timing of this appeal, whether or or not OCM files a motion to 
amend the NOV and there's no decision if, in fact, they have. Also, just for clarity here. The 



ALJ's decision on a motion to dismiss did not remove a legal issue from the case and that 
is why it's a non-final decision. If it was a motion to dismiss that resulted in the dismissal of 
NOV, in the dismissal the NOV OCM would have the right to file an appeal because that is 
a final determination but a respondent, the proper way to proceed would be to ensure that 
the record is preserved throughout the entire proceeding and to then submit following the 
conclusion of that hearing. An appeal pursuant to 13325K. There is no authority in the 
cannabis law or the regulations authorizing the CCB to review an intermediate or a non-
final determination. The CCB is a nonjudicial administrative appeal body and as such it is 
confined to the procedures and the powers prescribed in the statute and the regulations of 
which it derives its authority. In the absence of a decision following a hearing with the OAH 
on an ultimate issue, the action is not ripe for review by the CCB. There is no direct right of 
appeal. There are references and sites to the cannabis law and to the regulations in the 
decision. Deviating from a process that would require a final decision on an appeal would 
be a misapplication of the law. It would also undermine the role of OAH and the presiding 
ALJ. It would also delay the proceedings in reaching a final determination by the ALJ, and 
that would limit the development of a full record, which is necessary for a meaningful 
appellate review. As to the factual issues raised by the appellant in the appeal, because 
they did raise factual issues regarding service, there have been no factual findings. While 
the appelant submits an affidavit, OCM has not had an opportunity to present evidence on 
the matter, and no ALJ has had an opportunity to make. Any findings with respect to those 
factual allegations. So please note that this decision does not address the substantive 
issues raised by the appellant and instead directs that the matter go back to the OAH for 
additional proceedings. I'll take any questions. Any questions from the Board?  
 
No thank you that was very clear and sounds like they may come back to us someday but 
it's not time yet.  
 
Not time yet  
 
Thank you for that. Hearing no other comments or questions, can I have a motion to 
approve this resolution and therefore this decision? So moved. Can I have second?  
 
I'll second.  
 
All in favor say aye.  
 
Aye 
 
Aye. Aye. Alright. Resolution carries. Thank you. Thank you, Ms. Ditchip. Next up will be 
the report from the Office of Cannabis Management. However, before we move on to that 
report, I just want to take a brief opportunity to discuss the unreasonably impractical 
process. As we prepare to implement new regulations for public convenience and 
advantage requests which involve a new process for the Board along with the office to 
engage with stakeholders, we want to take the opportunity to also look at the unreasonably 
impractical process regarding that engagement. The goal is to create clear opportunities 
for early and robust input. We want stakeholders, municipalities, licensees, applicants. To 
have meaningful opportunities to share their perspective. That may be relevant to whether 
certain requirements should be considered unreasonably impracticable under the law, and 
the review will be focused on strengthening the process, improving transparency, and 
ensuring municipal feedback is incorporated in a consistent and thoughtful way as our 
decisions move forward. As a reminder, there is more on the OCM website regarding this 
process and how you can seek. A decision on an unreasonable and practical practice. And 



if you have further questions, you can also email municipalities@ocm.ny.gov. So with that, 
I'm gonna pass it on to Susan Filburn. Thank you for joining us.  
 
Oh, there it goes. Thank you, Madam Chair. Good afternoon. I wanted to take a moment to 
speak about the recent leadership transitions at the OCM and discuss the path for the 
agency and the staff. Over the past year, the Office of Cannabis Management has made 
meaningful progress in establishing the cannabis marketplace. We've delivered millions in 
fundings to communities across the state, shuttered hundreds of illicit shops from Buffalo 
to New York City, and celebrated the opening of the 500 adult use dispensary in 
Rochester. That progress has been driven by our commitment to supporting this emerging 
industry. We could not have done it without support from the governor, this Board, and 
most importantly the dedication of our staff who continue to show up each day and give 
their best at this job every day. As we move through this leadership transition, my priority 
is to provide stability, clarity, and support so our team can continue to excel. Our mission 
does not change. We remain committed to protecting public health and safety, advancing 
an equity driven legal market, and supporting a stable industry that contributes to New 
York's economy. We will continue to meet our goals and pushing forward together. A quick 
update on OCM's seed to sale rollout. As announced earlier this week, Metric will provide, 
at no cost, 20 million retail universal identification tags, UIDs, to license processors 
offsetting a portion of the initial expenses of implementation and helping ensure a smooth 
shift to Metric's track and trace system. As many of us know, the seed to sale tracking 
follows cannabis from planting through harvest, processing, packaging, laboratory testing 
and final sale. These UIDs are essential for product traceability and consumer protection 
and a critical tool in strengthening New York's regulated cannabis supply chain. As 
previously announced, the deadline for licensees to be credentialed in the system was 
December 17th. Following weeks of outreach from dispensary owners who expressed 
concerns about the tight transition deadline and its impact on holiday sales and business 
operations, the OCM acknowledged that December is a peak season for consumer 
demand and will allow retailers to have until January 12th to enter their existing inventory 
in the system. This ensures retailers can continue selling current inventory uninterrupted, 
avoid losing revenue during the critical holiday season, and integrate metric more 
efficiently and accurately. Once fully implemented, the statewide track and trace system 
will provide expanded consumer information, enhanced supply chain visibility, streamlined 
retail operations, and improved product authenticity. Finally, OCM will be publishing its 
annual report by the end of the year. It will be available on our website soon. I'd like to 
wish everyone happy holidays and OCM looks forward to continued progress and success 
in 2026. Thank you.  
 
Thank you so much, Susan. Do you want to facilitate your team's reports? Sure. Yeah.  
 
Thank you. Thank you, Sue. Thank your Board members. It is great to be back, and I want 
to begin by thanking my team for the incredible work they did in my absence. Really 
stepped up and have executed a phenomenal portfolio of work, including the annual 
report, which I think provides a really clear picture of just the tremendous amount of work 
that the office got done over the past year. So kudos to the entire team at the Office 
Canvas Management for pushing forward so many initiatives over the last 12 months. We'll 
keep this market update brief, but there's a few things that we want to highlight, including a 
banner year for our legal cannabis industry which has continued to grow from strength to 
strength over the past 12 months, this year we're on pace to conclude the year with about 
$1.65 billion in retail sales, that's about double what we did last year and really sets us up 
well as we're going into 2026, now that we've crested that 500 store mark. Year to date, 
since the market launched, we've brought in $2.6 billion in revenue, which I think really 



underscores the engine that cannabis has become in New York State economy. This is a 
real market that's growing incredibly quickly, being built by locally owned, locally bred 
businesses, and I think is going to present very significant opportunity, continue to present 
a very significant opportunities as we look at the years ahead. Next slide, please. You 
know, we spent quite a bit of time looking back at Thanksgiving, partly because Green 
Wednesday, the day before Thanksgiving, tends to be one of the top selling days of the 
year. It certainly was that for New York State cannabis retailers this year. Interestingly, we 
saw nearly $40 million, $37.5 million in retail sales just that week alone. It's the highest 
week of sales that we have seen since the market launched. New York has tended to do 
quite well on the pre-holiday sale season, so we're looking forward to looking at things like 
Christmas Eve, New Year's Eve, the days before the 4th of July. But also reflective of I 
think the interest that consumers are seeing and participating in this market and integrating 
cannabis into their holidays. So as we compare this Green Wednesday, the day before 
Thanksgiving with past years, We saw that we sold 56% more products and earned about 
25% more revenue year over year. And just quickly on that discrepancy between the 
number of units sold, we sold a lot more units relative to the revenue we brought in. That's 
partly a reflection of prices coming down, and I'll talk a little bit about that next. But we're 
moving a lot more volume, and because our products are becoming more affordable in a 
more competitive environment, you're seeing that the revenue isn't growing quite as fast 
as the units being moved through. That's actually a good thing for the consumer who is 
finding greater diversity, greater affordability in the marketplace, and the issue of price 
compression is something that we are currently following and will continue to follow quite 
closely. And so in this slide, I'm going to talk a little bit about what price compression is 
starting to look like. We've got our major product categories before you with flower, pre-
rolls, vapes, edibles, concentrates, and beverages. And as you can see, particularly if you 
look at the green bars, which are a year over year comparison, on the left flower prices 
have fallen about 5% when you compare 2024 to 2025. And on the far right, beverages 
have seen the greatest price compression at over 20% year over year decline in prices. 
Why is that? So, one way to think about it is, you know, for the products that look fairly 
close to the plant coming out of the ground, flower and concentrates, you've seen less 
price compression, which means we're seeing more stability in our cultivation and all 
extraction ecosystem. But on the value added side of our market, and beverages are a 
great example of value added products. It takes time to build the infrastructure. The 
infrastructure is expensive to build. And it takes a while to spool up the capacity. We've 
seen very strong demand in consumer interest in beverages. And as our beverage 
manufacturers have gone larger, become more efficient, built economies of scale, They've 
been able to bring those prices down, there's also a lot more beverages in the market now 
than there were a year ago and that competition has helped bring prices down. A good 
signal again in terms of product diversification in our market and increased affordability but 
it speaks to the value added side of our market experiencing more compression over the 
past year than some of the core products with flower specifically seeing less compression 
over the last 12 months. Data that we'll continue to monitor quite closely, and we're excited 
to have the seed to sale data coming through to enable us to monitor these trends. Next 
slide. And then a final just kind of snapshot about retail, average retail revenues as the 
number of stores have grown. So the blue bars show that we are seeing continued growth 
of new stores opening, increasing consumer access across the state. And the orange bars 
show even as more stores have opened, the average revenues we're seeing our stores 
has actually began to stabilize, which is a good thing. If we're saying the prices are 
declining, but revenues for stores aren't declining, it means that we're selling more 
product, more consumers are coming into our legal stores. I think it's a sign that we are 
continuing to see consumers understand the value proposition of the legal market, partly 
driven by affordability, and that's a good thing for our retailers who are able to maintain 



and indeed see their revenues grow even as the market becomes more competitive. So, 
you know, we always say plan for where the market is going, not where it currently is. This 
will continue to be a competitive market, and so folks should continue to anticipate that. 
But we've been heartened to see that retail revenues have been able to resist some of the 
disruptions we've seen in other markets where prices have fallen drastically. I'll conclude 
my presentation on the next slide with a brief kind of summary of cannabis rescheduling, 
which is the big story of the day. According to reports that we have been monitoring, it 
sounds like as early as this afternoon, the White House could be convening a presentation 
at the Rose Garden where an executive order may be signed to reschedule cannabis. This 
is going to be the most significant shift in national drug policy, certainly national cannabis 
policy in over 55 years. It would, according to reports, reschedule cannabis from schedule 
one, which currently puts it amongst drugs which have no accepted medical use and a 
very high risk of abuse. And shifted to schedule three, which are drugs which have 
accepted medical use and can be used safely in a, under a physician managed, doctor 
managed context. Currently under schedule one, cannabis is included amongst drugs like 
heroin and LSD, moving to schedule 3, we put it in the same class as drugs like Tylenol 
with codeine, with steroids, anabolic steroids, and testosterone. So much, much safer 
profile of drugs. So we have been spending a lot of time thinking about what schedule 
three could mean for the cannabis industry broadly and New York's industry specifically. 
And we will talk through based on what we know so far and then highlight some of the 
things that remain to be seen. So first, I think the most significant impact of rescheduling 
would be that 280E likely goes away. 280E on the Internal Revenue Code is the federal 
policy that says that cannabis businesses or businesses that are trafficking, trading in 
schedule one or schedule two substances cannot take ordinary and necessary business 
deductions like every other business in the economy. Because cannabis businesses can 
only deduct their cost of goods sold, it's meant that cannabis businesses pay arguably 
some of the highest taxes of any businesses in our consumer economy. Removing the 
burden of 280E and normalizing the taxation of federal businesses. It could mean, 
depending on how the business is structured, anywhere from a 30 to a 75% reduction in 
the federal tax obligation for cannabis businesses. This is going to be huge because now 
cannabis businesses can deduct things like taxes, wages, marketing expenses, all of the 
other types of expenses that are associated with the business. We think this is going be 
particularly important to some of our downstate businesses who are paying some of the 
highest rents in the country. If you're paying. $50,000 to $100,000 in rent per month, being 
able to now add that to your deduction sheet I think is going to be a meaningful change in 
your business outlook. So just to ADE alone I think, is going make this a really notable shift 
for our industry. It means more operating capital for our businesses, it means higher 
profitability for businesses who are having to set aside huge amounts of money to meet 
their federal tax obligations. I think it's going to spark a lot more investor interest from folks 
who are like these businesses are actually going to be pocketing more capital than they 
were once this goes into effect. That's probably going to the most notable impact. Other 
likely things that we're expecting here are easing some of the restrictions on doing 
cannabis research. Obviously having it be under schedule one has made it very 
challenging for many of our academic institutions and research institutions. To investigate 
the plant, we're hoping that we will see some relaxation in the rules to secure the DEA 
licenses to pursue investigation of cannabis and its potential breadth of applications. 
Another area that I think is important to think about is potential enforcement of intellectual 
property rights. There have been a lot of patents that have been filed on cannabis that 
were not enforceable while cannabis remained under schedule one or which people chose 
not to have enforced while it was under schedule one. We will be paying quite close 
attention to see. What the litigation or legal landscape looks like for cannabis as we look at 
the years ahead post rescheduling because it's quite possible that we might start to see 



some territoriality building as people seek to protect the intellectual property rights from 
patents that were filed pre-resheduling. What likely won't change? Federal legality at least 
as it pertains to state market. So all medical products that are licensed or permitted under 
Schedule three go through a very rigorous FDA testing protocol. Our state based markets 
have not gone through that. So, you know, the expectation is that we will continue to 
operate outside of the federal regimen. This does not create interstate commerce. We will 
not be able to start shipping product across state lines on porting product from other 
states. It doesn't necessarily shift banking access. Obviously, the industry has continued to 
be challenged with finding banks that will offer the full portfolio of financial services to our 
industry. And we're hopeful that there'll be some language in the EO, in the executive 
order that addresses the administration, or that addresses, the government to provide 
some guidance for banks to bank the industry. But we're not expecting rescheduling in and 
of itself. To address the banking restrictions that we've seen to date. And additionally, it 
doesn't remove our financial reporting obligations as an industry to the federal 
government. All of the financial crimes enforcement network reporting mandates, the quote 
unquote suspicious activity reports every time a cannabis deal gets done or money gets 
transferred, all of that continues to remain in place. And on the next slide is just some of 
the unknown unknowns, things that we have yet to see and which we're hoping we'll get 
some guidance on with the session later today. So one is, the expectation is that this is 
going to be an executive order, so there's going to be time required to actually implement 
this. And how long that takes to translate a directive from the White House into revised 
federal policy will determine how long this takes to activate. Two of these questions around 
things like federal workforce drug testing and whether federal workforce will be able to use 
cannabis in their free time. Whether active duty or veteran military personnel will be able to 
use medical cannabis and whether there will be pathways by which they can participate in 
state markets. We're very interested to see how the federal government might be thinking 
about collaborating with the states or working to advance research in the country. 
Hopefully securing the country's position as a global center of excellence for cannabis 
research. And, you know, a couple of other areas, will medical cannabis be covered by 
insurance programs, either federal or state level, whether that's just CBD alone. There's 
some discussion that CBD may be now included under the state national insurance 
programs. That remains to be seen. But broadly, you know, this is a really significant shift. 
And signal on the normalization of cannabis in the American economy and in American 
society. I think it's really hard to overstate how meaningful this is in starting real 
conversations about the future of cannabis, both around the kitchen table and as an 
engine for economic growth and therapeutic wellness for our population. So we're looking 
forward to learning more and we will be presenting our analysis as more information 
comes out.  
 
Thanks so much for that John. Any questions from the Board on that report?  
 
Just on the banking side, is there I guess what else would have to happen for us to move 
forward? What else would happen for the banking issues to get resolved?  
 
So the last we looked at this, you know, the bankers association had been quite clear that 
because they were very worried that there would be enforcement against the industry that 
could lead to capital seizures, they were concerned that banking the industry could expose 
the rest of their capital to federal enforcement, and they didn't want kind of the money to 
be mixed, so to speak. And so most banks who serve national markets and international 
markets were very resistant of the industry. They were clear that they wanted something 
explicit in writing that the federal government was going to bless them if they were working 
with compliance state businesses. And that, you know, the working with a cannabis 



business wouldn't expose their entire portfolio to federal intervention. We have heard in 
some of the reporting that there may be a banking directive included in this to provide the 
facility for the industry to gain access to the full banking ecosystem. But that's one of the 
things that we're reading to see how the White House is going to tackle.  
 
John, I'm super excited to have you back. So good to have. You. And I also just want to 
praise and thank Kevin Brennan for all his work while you were away on parental leave. So 
thank you to both. Thank you. Yes.  
 
I'll echo that on Kevin and the entire team, Maggie and all the phenomenal folks. Just one 
final thing for our team. Really excited to announce that we're going to be doing our first 
workforce composition survey. We're trying to better understand who the workforce is in 
the cannabis industry. We're obviously building real economic engine here and it helps us 
to understand the types of jobs the compensation that we're seeing in the market. So this 
is going to launch on January 5th. If you are a licensee, you expect to see an email coming 
from the office about this. And some of the things we're trying to understand are how many 
people you're employing on a part-time and full-time basis, What's the nature of their jobs 
and their compensation, and the demographics of who we are currently employing. So 
more on that to follow, but wanted to plant the seed that's gonna be coming to an inbox 
near you in early 2026.  
 
First, I want to start off by saying welcome, Susan. I look forward to working very closely 
with you to make sure that equity is fully integrated into everything that we do. I think we've 
done a fairly decent job as an agency, but there's a lot more to happen. So I hope that 
you're willing to roll up your sleeves and help move that forward. It is really hard to come 
behind the legendary John Kaguya in anything, but welcome back. You're keeping me on 
my toes in terms of what needs to be presented because you're very thorough and elegant 
in your presentation. Unfortunately, I'm moving in the spirit of brevity here. I just have the 
Sea numbers for today, so nothing sophisticated.  
 
That's very elegant, too, Simone.  
 
For today, 40-40% of the adult use licenses issued are Sea owned. This is a drop from the 
last one. Not quite sure why the numbers dropped, but happy to supply information after 
the meeting. The numbers are pretty much so remain consistent. Leading is the minority 
owned businesses at 67%, women owned business at 50%, communities 
disproportionately impacted at 11%, service disabled veterans at 6%, and also distressed 
farmers at 6%. Now I will call out. That we have seen an increase in the distressed 
farmers. And so we're going to continue to lean into that work and raise those numbers. 
Next slide. Overall, 57% of all adult use licenses are Sea certified. And so, we're 
maintaining our commitment to equity as prescribed by the MRTA. Again, that's great, but 
the numbers only tell part of the story. I hope that in future CCB meetings and also any 
engagement with the public, we are able to disaggregate that data and really get to impact. 
But for purposes of today. 51% are minority owned businesses, 57% are women owned 
businesses, 61 hmm 16 are CDIs, 7% are service disabled veterans, and 7% are 
distressed farmers. Looking across the supply chain, again, we see a very heavy number 
in the adult use retail dispensary space at 85%, followed by a distant 58% in the adults use 
micro businesses, 46% in adult use processors, 39% in adults use distributors, and 38% in 
cultivators. And so I want to pause and see if there are any questions about the numbers.  
 
Any questions from the Board?  
 



Okay, the other thing that I want to reiterate is something that Chair Garcia brought up at 
the start of the meeting. With the renewals both for card and adult use, the office has not 
necessarily been the most help in terms of issuing guidance. My team recognized that and 
we're backtracking and trying to figure out how do we give you useful information so that 
when you're making these submissions we don't have deficiencies. So, in addition to the 
published guidance a member of my team will be leading a webinar and we're also open to 
any questions you might have as you're constructing these renewal applications.  
 
That's fantastic news. When do you anticipate scheduling the webinar? It's going to be in 
January.  
 
And right now we're scheduling one, but if the need or the demand is great, we'll schedule 
a second one. We just want to make sure that people are getting this right.  
 
All right, and you'll notify folks via email or.  
 
It will go out via email, yes, and government delivery.  
 
Any other questions from the Board? Alright, thank you to the team. Susan, trial by fire, 
you did well. Great reports, honestly. We are now moving on to the. Okay, the public 
comment portion of the meeting as a reminder, you will have two minutes to make a 
comment. We have these amazing timed clocks that I hope you can see, oh yeah, you'll be 
able to see right in front of you. So please be mindful of the clock. We will not be able to 
answer questions directly, but know that your questions and your comments will be 
reviewed by the Board and the team at OCM, and where applicable, we will attempt to 
issue you a response where possible. If you submitted comments electronically, those 
comments as well will be captured in the meeting minutes and will be posted on the 
website along with the comments submitted in person. And so with that, we are going to 
move on to our public comments. We have 27 folks today. First person is Jared Spidel 
followed by Nick Chiaravalle. Jared, are you Mr. Spidel? Okay, great. And if, Nick, if you 
could stand nearby so that we can move along quickly. Thank you.  
 
Good afternoon. So, I respectfully request the OCM approve my recent location based 
evidence very record. You guys have packets there regarding the space, so you know 
everything's there. The OCM location office has asserted that the ADA accessible 
entrance associated with the Episcopal Church of Good Shepherd is within 200 feet of the 
proposed location. The assertion rests on improper entrance designation and inconsistent 
measurement processes. The application standard is straightforward proximity, assessed 
entrance to entrance using the actual functional public facing qualifying entrances is 
correct if you use the correct entrances by the guidelines. Independently, even if the 
proximity were disputed, the church does not qualify as protected house of worship 
because of the multiple uses that are public knowledge, and there's evidence with links, et 
cetera, et cetera. I've proposed all the stuff via email, et cetera. So, basically, we're asking 
that we've also submitted photographs referencing the entrances that corroborate with the 
evidence presented. And for these reasons, we request that OCM please deny the 
proximity challenge in full and approve Empire Flower's proposed location at 520 Main 
Street on Roosevelt Island, to which there are no other dispensaries currently on the 
island. Thank you, happy holidays.  
 
Thank you. Nick Cheravalle followed by Joseph Russo. Sorry, you can say it now.  
 



Nick Gervale. Thank you. I appreciate it. My name is Nick Gerovale, owner of Primero, 
legacy grower from the past and a December queue applicant. I normally have something 
prepared for a positive comment that I wanted to say, but today I'm scared. I'm scary when 
I saw that list of how many cultivators were approved, only two. It scares me and I'm scare 
for the other cultivator applicants and I am scared for New York as well. I don't know what 
it is that's causing the slowdown and we've only approved 11 each month for the last three 
months and less than 10 for the other 10 months that we're on pause. But this has put in a 
huge impact on myself and my family and I'm at my last wits. I don't know what else to do 
here. If it's the surplus, that's a misconception of what's going on. New York surplus has 
not ever been an issue. Surplus comes from other states that have failed and they're 
sending their products to New York, selling it in the illegal market. That's what's going on. 
And now they're doing it by email or by online. There's through that 218-2018 farm bill, you 
know, THCA. THCA, as everyone knows, is THC after you burn it or decarb it and they're 
shipping this product to people I know of online. It's crazy, you know. So that's what's 
hurting the market. There's only 100, 150, 125 cultivating applicants left in December 
queue. If you even approved all of us, 10, 15% of them probably dropped out, 23% of them 
you know, can't get financing, probably won't make it happen. The last percentage of us 
will fight for New York. We're here to stop the illegal market. We're to be part of the team. 
Cultivators are the supply chain. We're not the enemy. Please, I beg all of you in the 
leadership and the Board, don't slow down. Push cultivation. We are your team. Anyways, 
I don't know what to say. Thank you.  
 
Jacob Russo followed by Scott Trippolo. Or Joseph Russo followed by Jacob Russo, 
sorry. Are you Jacob? Is Joseph or Jacob Russo in the room? Take it away. So this is 
Scott Triplow.  
 
AUCC Farmer transition to micro license number 000004. I transitioned to micro under the 
belief that I would be able to hold events as written in the document that we were given to 
as guidance. That has yet to happen. We were left out of these current grower showcases, 
yet we are full retail. The easiest way to make it happen is I'm a cultivator, I'm processor, I 
am a retailer and I'm distributor. Let me set up at either those events or a stand alone 
farmers market which we have many that are allowing us to do it as long as OCM 
approves it to sell what we cultivate and process on our own. We are full retailers. So 
please, help us small micro licenses. This is a great program, but we need help. We need 
help to make this work for us. Secondly, I'd like to talk about nursery licenses. Over the 
years here, we've seen New York State cultivators flooded with out of state seeds and 
clones. They're paying out of state producers for these. The state sees no revenue and 
neither do the cultivators that want their nursery licenses. So we're able to sell to other 
farmers. So please, please help us with that. There's a ton of revenue for both the state 
and the cultivator that will benefit from this. We need New York bread cannabis thank you 
so please do what you can thank you  
 
In the interest of fairness, I'm going to rotate between New York City and Buffalo. From 
Buffalo, Chris W. And then if we can have Adam Perry.  
 
inaudible Madam Chair, Adam Perry has left the building.  
 
No problem. Then we can have Paul Steinbruckner after Chris W.  
 
Can you hear me all right?  
 



First we have Chris W. You weren't ready for me? Should I go back to New York City? I 
mean Albany? Sorry. Can you, I'm sorry, can you not hear us? We can hear you. Now we 
can.  
 
Okay, great. Can you hear me?  
 
Now, yes.  
 
Okay, great. Good afternoon, my name is Chris Ronsky. I'm the CEO of W Marketing 
Group in Lockport, New York and I serve multiple licensed cannabis dispensaries across 
Western New York. The cannabis industry wants to comply with regulations. Clear, 
consistent guidance enables compliance while supporting viable business opportunities. 
The December 3rd advertising regulations created some ambiguity that preventing 
compliant businesses from operating effectively. And I submitted a comprehensive written 
analysis, but I wanted to highlight a few urgent issues for the Board. I'll try to keep it as 
brief as I can. The first thing, I wanted to propose a simple classification framework that 
solves most of these ambiguities when it comes to marketing and advertising. Geographic 
marketing and individual marketing. Individual marketing targets identifiable people, direct 
mail to named recipients, email to subscribers lists, text messages. Things of that nature, 
these require individual age verification and privacy protections. Geographic and 
marketing reaches areas without identifying individuals, newspaper ads, TV, radio, 
streaming platforms. These use audience composition threshold, buffer zones, and 
content standards for youth protection. This framework already exists in the regulations. 
We just need to clarify the guidance on it and what formats fall into which category. My 
second immediate question is where does USPS Every Door Direct Mail fit in? Every Door 
direct mail uses local postal customer addressing, no individual names. It's functionally 
identical to newspaper inserts which are allowed as print advertising in the current 
regulations. But here's what makes EDM actually superior for youth protection. USPS do 
not deliver system. Lets us surgically exclude specific addresses. Within 500 foot buffer 
zones around schools, playgrounds and the like, and we can map out everything and 
remove homes individually from delivery that you can't do with something like newspaper 
or magazines. For small businesses and social equity licensees, EDM costs about 16 to 
20 cents per piece. Broadcast media costs I'm over two minutes already? Oh my gosh. Uh.  
 
You can submit your comments by email and they'll go over them.  
 
Great, so I have already actually submitted a. Comprehensive written analysis to email, 
you can review it there. Thank you.  
 
Paul Steinberger following by Anastasia Mascaro, and whoever's doing the time clock here 
in Albany, would you mind starting it so that I can also see the time? So Paul 
Steinbrechner, if you could go next.  
 
We are set. Paul Steinbrechner of SNS Cultivation. I'm currently a licensed cultivator tier 
one. I cannot believe that you guys all just ignored the giant elephant in the room. I know 
for legal purposes you had to, but it should have at the very least been addressed. As 
stakeholders, we deserve answers for the grotesque corruption, and we deserve real 
change. We deserve full transparency, a better way to communicate with the office, and to 
have all of our voices heard going forward. A few months ago, your agency posted a code 
of conduct for these meetings, which is ironic, based on the amount of disrespect you've 
shown to myself, our company, and the countless companies that have been harmed. For 
18 months, I've spoken at these meetings about corruption of Felicia Reed and the 



executive team, the basic tenants of the MRTA that they were breaking, and the false or 
manipulated data and the harm that it had caused. For 18 month, I had contacted the 
executive teams. Members, Board members, the governor's office and a handful of 
politicians pointing out the corruption in great detail while providing documentation to 
support all of my claims. You should have been listening to us. For an agency who 
preaches equity, you profiled and pigeonholed us. Every time we came to you, you treated 
us like rubes, like stoners who lack intellect, people you thought you could easily sweep 
under the rug by telling us not to believe our lying eyes, all while most of you lack the for 
the industry you oversee. You should have been listening to us. You should've been 
listening to us the people who were voicing complaints that the agency was harming them 
instead of listening to the small cohort of licensees who were complaining that competition 
could somehow hurt them more. Why did Felicia Reed and the rest of the executive team 
do this? Either it was incompetence or pure corruption. This should have stopped and 
fixed over a year ago instead of solidifying market share for very few. We demand 
answers, action, and change now. I'll be expecting a real proposal to fix the harm caused 
by the corruption at the next Board meeting. I invite you to reach out to me to help craft a 
solution. I'll offer a quick example in that regard. And this went on so long as December 1st 
of this year, all New York State rebates for lighting   
 
If you wouldn't mind submitting your comments electronically we'll be sure to review them 
and follow up.  
 
Please reach out to me and contact me though and have like a good line of 
communication going forward because I have real ideas that you could help that would 
help not just me but plenty of people that you guys harm.  
 
Thank you, sir.  
 
And it's time to listen.  
 
Anastasia Mascaro next, followed by Tony Milan.  
 
Neither one of them are speaking, Madam Chair. That's it for Buffalo. Thank you.  
 
Thank you so much, so we'll be back to Albany. Brian Dewey followed by Aaron Clark.  
 
Good afternoon, everybody. My name is Brian Dewey. I'm the general manager of a store 
with a probationary license. Our license number is OCMRETL20230000765. And I want to 
thank you for the opportunity to speak today. I'm here today because of the current 
process, specifically the lack of communication and responsiveness is causing real and 
measurable harm to me and my business. For over a month, we've been attempting to get 
clear answers from the Board on a straightforward issue related to our license and our 
ability to open. We've called repeatedly, and each time we are told that there's no 
information can be provided, over the phone, I'm transferred to another person, and that 
person really has no answers of significance either. Emails go unanswered. Sometimes 
they take four weeks, five weeks, six weeks, and those emails usually sometimes are just 
generic. There is no timeline, no guidance, no way to speak to somebody who can clarify 
what is needed. Meanwhile, we're bleeding money. I'm spending over $300 a day on my 
business that isn't open. Our location is fully built out. We are compliant. Our staff is ready. 
Our security inventory systems and procedures are in place. We are not asking for special 
treatment. We're just asking for basic communication so we can move forward or correct 
whatever issue may exist. Right now, there is a location discrepancy. There's another 



business that's supposedly 2,000 feet from me. That business can never open. The city 
knows this. The city has told us over and over again that that place will never open. For 
two years it's almost sat vacant. And now that's the business that's blocking me from being 
open. Right now it's on paper they have a license, but that's it. Respectfully, I just want 
somebody to give me some kind of clarification and find out when I can move forward with 
my business and open it. I've got payroll and I'm. I'm at my wit's end, and thank you very 
much for listening.  
 
Thank you. Aaron Clark followed by Ruth Randall. No Aaron Clark. Okay. Ruth Randall 
followed by Nicole Ritchie.  
 
My name is Ruth Randall, and I am the owner of Green Sugar Leaf Farms, a licensed 
cannabis microbusiness, 000035. I am urgently requesting that the Cannabis Control 
Board take serious reconsideration of the proposed Cannabis Showcase regulations as 
they are currently written. Additionally, I urge you to please read and truly consider all the 
public comments and the position of the New York State Foreign Bureau on these 
proposed regulations. My license has been systematically devalued by arbitrary 
misinterpretations and capricious regulatory changes to the MRTA. These proposed 
regulations create an inequitable framework by restricting cannabis event permits to 
dispensaries and registered organizations while excluding micro businesses, micro 
business licenses. This exclusion directly undermines the MRTA's intent to prioritize small 
businesses and revitalize New York's agricultural sector, especially for equity operators. 
By law, micro licenses are vertically integrated, authorized to cultivate and sell cannabis. 
And this was my understanding anyone, I submitted an application for a micro license. 
Under the current OCM policy, microlicenses are barred from making direct to consumer 
sales at special events, even if they fund and operate a brick and mortar retail location. 
Many microbusinesses cannot afford a physical retail store, especially in their initial years 
of business. Direct sales at licensed events are vital for our survival. The MRTA does not 
require microlicenses to build a brick and mortar location, and many licensees 
incorporated into their business plans event based sales as part of their business strategy. 
Thank you. Time's up.  
 
Thanks. You can submit any additional comments online. Nicole Richie followed by Kate 
Miller.  
 
Hi, good afternoon, board. Welcome, Ms. Filburn. Wish you luck in your new position. 
We're happy to see you. My name is Nicole Ricci. I'm the president of New York Small 
Pharma, as well as a license holder. And I'm submitting comments online, as well. But I 
wanted to speak to you about license renewals. Currently, license renewables are 
expected to be paid upfront before the license is reviewed. And they're only accepted by 
certified check that's mailed in. This is burdensome risk on some cultivators. Some 
cultivators license renewals $40,000 or upwards to have them pay that upfront without a 
guaranteed of actually having the license and no ability to be refunded is not sound policy. 
So I ask you to review that metric. We're super happy to see seed to sale come online. I 
think your timeline is way too accelerated for implementation. We're still trying to 
understand the extension, to file the extension was up last night. Many of us found out 
today that we actually have to tag seeds. So we're in a bit of a difficulty if you don't allow 
us to still file that extension or move your timeline. So we encourage you to take a deep 
look at that. Equity, we've not seen really any equity programs. We really encourage you. 
We welcome Ms. Washington. We're glad you're here. We really appreciated your 
remarks. We look forward to seeing some equity programs, in particular your review of the 
CCTM program, its inclusion in the application.  And your lack of ability to prioritize that 



review of those CCTM is not something that is acceptable. We hope that you continue to 
look at that. I would like to align myself with Ms. Randall's comments on events. You have 
devalued and created a material change of the microbusiness license by creating a policy 
that they have to own brick and mortars. That's problematic. And then finally Your review 
of the Happy Times locations versus that micro business, micro businesses are relegated 
to 25 miles from cultivation and Happy Times has three locations and you deny that 
microbusiness. You should have tabled it until you had better information and I encourage 
you to start tabling these issues until you have the full information. Allowing one to have 
three locations and another to have not any when they're restricted by distance is a 
problem. And I would encourage you to look at that. Thank you.  
 
Happy Holidays, Kate Miller followed by David Nikponski.  
 
Hi, I'm Kate Miller. I'm a micro business farmer and I'm also a Board member of the CFA, 
the Cannabis Farmers Alliance. The margins for micro licenses are slim to nonexistent 
using the traditional metrics, due in great part to the requirements that micro licenses need 
to meet all the regulatory burdens of the cultivator, processor, distributor, and retail 
licenses. With each of these licenses comes a great deal of financial overhead for 
infrastructure, development, equipment, et cetera, while at the same time reducing the 
growing canopy from one acre to under a quarter acre. For many of us, the reason we 
chose the micro license was because we could see the value in hosting special events. 
We saw how profitable they had been for cards who were able to leverage that to help 
build their businesses and open their brick and mortar dispensaries with the proceeds. We 
counted on income from special events to make up for the smaller canopy and increase 
regulatory load. However, the recently proposed regulations for special events permits 
were released by the office precluding micros from hosting a special event and stated their 
erroneous belief that the MRTA does not allow for micros to act in the role of a retailer. 
However, subdivision 2 of section 130A of the cannabis law provides that a licensee 
authorized under this chapter to condi- To conduct retail sales of adult-use cannabis may 
apply to the office for a showcase event permit. Under cannabis law 73-1, a microbusiness 
is authorized to perform limited cultivation, processing, distribution, et cetera. This statute 
is intended and has been recognized by the office to intend the authorization of retail sales 
by microbusines. Selection 130A's criteria for eligibility for participation in the Grower's 
Showcase is such That licensees be authorized to conduct retail sales of adult use 
cannabis. As is clear from the cannabis law and office regs, micros meet the statutory 
definition of eligible participation. Sorry, as cannabis growers showcase as micro business 
licensees, we urge you to amend the proposed regulations. Thank you. Thank you  
 
David Naponski followed by Michael Ardebelli.  
 
Welcome to Susan, welcome back John. And first, we, the Retail Association, NYCRA 
actually agree with the micro businesses. We submitted similar public comments. You 
guys should be allowed, if you have a retail ability, to be on the retail side for Grower 
Showcase. And if not, get ahold of us, we'll get you in there. Greetings to the Board. Thank 
you for passing 2025-87 today. My family thanks you deeply for that result. Unlike every 
other meeting, I'm not here today to talk about the continued lack of OCM and state 
enforcement against illegal stores, now triple from when we opened, but I do want to thank 
New York City Sheriff Miranda for actually starting the process of shutting these people 
down. With NYPD support, that might actually happen, and businesses like ours might 
actually survive. I'm also not going to discuss the retailer issues with the metrics he 
distilled transition. You all did thankfully listen at the last minute and give us a bit of a 
grace period, which we are taking advantage of. Rather, I want to talk about the transition 



problems facing our peers on the supply side who are not given this same kind of grace 
period and with whom we stand arm and arm about their problems. The fact that 
yesterday's December 17th deadline came and went without a grace period or extension 
or plan for the supply side licensees. Is a travesty. They can now supply us retailers, 
inventory that we can't sell until we switch. There's no grace period for them. But that's 
even only the start of the problems on the supply side. The extra statutory, extra 
regulatory, new requirement that individual items be tagged with retail ID is going to have 
substantial market distorting effects and is already doing so. And is also imposing 
unreasonable burden upon the supply side. This is going to have a real impact and already 
is having a real impact on retailer relationships with suppliers and is going to 
fundamentally change the price dynamics and profitability of low price items. I'm almost out 
of time, but this is going to have massive negative impact on the industry and if not, 
statutorily required.  
 
Thank you. Michael Ardabelli followed by Omari Lee.  
 
Good afternoon, Board. My name is Hamid Michael Devely. I'm a social and economy 
equity licensee and the owner of SOS Pro Services. I'm here today not just for myself, but 
because what I've been experiencing reflect a larger systematic problem with many equity 
licensees across the state are quietly dealing with. We are asked to operate in good faith, 
invest a significant capital, work with our community boards, and follow every rule. But 
when procedure procedural uncertainty and consistent documentation show up at a critical 
moment it undermines confidence in the system itself. It discourages compliance, 
destabilizes community relationships, and sends a dangerous message that doing 
everything right still might not be enough. This doesn't just harm individual licensee. It 
weakens the integrity of the program. Confuses municipalities and ultimately benefits bad 
actors at the time when New York needs the legal cannabis market to be strong, credible 
and trusted. I want to be clear I'm raising this as a good faith warning from inside the 
system. A licensed or nearly licensed equity applicants including those with valid proximity 
protections are being forced out of viable locations through a strategic interference. Even 
though they've done what the rules require in practice, this becomes a backdoor denial at 
the most vulnerable stage of the process when operators are trying to comply, build out 
and secure financing. This is why stronger and more proactive trade practice investigation 
matter. When proximity protected locations can be undermined through overlapping 
claims, shifting representations or strategic paperwork maneuvers. It raises serious 
concern about whether some actors are exploiting the system to take locations they did 
not earn  
 
Please submit your comments. Amari Lee followed by Zach Sarkis.  
 
Hi, how you doing, everyone? My name is Amari Lee. I am the owner of Enjoy NY LLC, 
and I am located in Dumbo, Brooklyn, downtown New York, I mean, downtown Brooklyn, 
I'm sorry. So right now, I am fighting against two people. The two organizations are really, 
the names are Brooklyn High Retail LLC that you spoke about today, and the other one is 
Bizarre Royale LLC. I was the first person to be established in Dumbo first, relying on the 
state's proximity framework. Despite the reliance of Bizarre Royale and 31 Washington, 
they proceed to get direct proximity, it seems like. But Bizarre has proximity right now, and 
this 31 Washington people are trying to get it, but no one in the neighborhood wants them 
to open up. I'm coming here on behalf of the neighborhood as well. They've submitted 
several letters to the OCM, as well as my landlord has submitted a letter to the OCM, 
letting them know that I have control of the lease at 68 J Street. The OCM has given 
Bizarre Royale proximity without doing the proper due diligence in opening up the 



application, seeing the space and doing whatever they need to do. In the last couple 
months, someone from the actual OCM CCB came to my location and I have them on 
video doing so. And they told me that I probably can open up, but you know, I didn't. And 
due to my investigative journalism, I found out that that person and with the CCB is in 
connection with the Brooklyn High Retail people. And I have the paperwork, I have videos, 
I have everything that you need. I can go viral right now and you know put it on Fox 5 and 
New York 1. And we can go live. So what I want the OCM to do is to open up my 
application and open up Bizarre's application, 31 Washington, and see who was there first, 
which was me. I have all my I's dotted, all my T's crossed. I am back three months in rent. 
I am a deacon at Mount Olive Baptist Church of Hollis, and I've been doing this, and I need 
the OCM to effective immediately look into this.  
 
Thank you. Zuck Sarkis followed by Nick Farrah.  
 
Thank you. I speak to you today as a newly received licensee. I've been working on behalf 
of a small certified organic farm, G-Flower, cultivation 189 and processing 191. We've 
worked with small microbusinesses. We've been advocates for consumers and been with 
this for a long time. Today, I'm one of the co-authors for the letter that's been going 
around, the New York Dime Bag Blues. Yes, every dime bag needs one dime tag. Those 
tags are also blue. I got these in the mail shipped from California late. One greenhouse will 
fill garbage bags full of this plastic that is being shipped across from California that I have 
to maintain for 5 years. 3 months ago, I could print out my own barcode through biotrac. In 
that document, we outlined the 4500% increase in compliance fees for the dime bag or the 
1 gram joint, a cornerstone for many consumers across the New York State market. This 
increase is going to make it more burdensome to get small units to market. It's going to 
incentivize large scale production, large scale volume products, which that market It has 
already been collapsed by overproduction over supply of the biggest operators in the world 
operating under both medical and adult use licenses and beyond. We now have to sign on 
with metric, which has multiple lawsuits.  
 
Hold on, you lost mic, do you want to try it?  
 
Yeah, I would ask for a little bit of extension. You must be aware of the multiple lawsuits in 
other states targeting metric as a problem alongside with the California Cannabis Control 
Board that they just lost the lawsuit that shows that metric knows about the problem, 
knows about the back-dooring, that their government has done nothing to do so. And in 
turn, said cannabis, you could argue is what is flooding New York State market and our 
shelves and has been. We are all for track and trace. I am Zach and Trace. I'm for 
compliance. The lawsuit from the Veterans Choice is still standing in support for track and 
trace, but this rollout during the holidays, during tax season, etc. Is absolutely devastating 
across the board. Retailers aren't buying, labs weren't testing, the market is frozen, and we 
are screwing the small players.  
 
Time.  
 
Thank you.  
 
Thank you. Nick Farah followed by Patrick Conlin.  
 
Good afternoon, members of the Board. My name is Nick Farrah. I am part owner of 
Goldfinch Flora LLC, a family owned and operated microbusiness in Amsterdam, New 
York. I am also Board member at large to the Cannabis Farmers Alliance, but I am here 



today speaking on my own behalf. I want to begin with the governor's own words. Too 
often, the Office of Cannabis Management has stood in the way of the market realizing its 
potential. That statement matters, because it admits failure while avoiding responsibility. 
Small farms are closing, processors are insolvent, micro businesses are collapsing under 
costs they were never warned about and cannot survive. And yet every time this failure is 
discussed, responsibility is pushed downward onto agencies and staff instead of upward to 
the decisions that caused it. Let's be clear about what actually happened. Twice the 
legislature approved funding to help cannabis farms survive a delayed dysfunctional 
rollout. Twice the governor vetoed it. That was not an agency decision. That was an 
executive one. New York is now the only state in the country charging a per unit fee simply 
to generate a digital retail item ID. Ten cents on every product paid before a business even 
sees a dollar. That was not a market accident, that was a policy choice. Small producers 
are told there is no flexibility, no discretion and no relief even as far larger compliance 
failures quietly disappear from view and urgency fades when accountability becomes 
inconvenient. Investigations are dropped. Blame is shifted. Along with our attention away 
from the largest concerns that might otherwise embarrass this administration. So when we 
hear that the market has been stood in the way of, we need to say this plainly. The 
obstacle is not bureaucracy alone. It is the chamber refusing to own the consequences of 
its own decisions. How many changes in executive leadership does this agency need to 
see before the realities of this market become clear enough for this administration to act 
responsibly and appropriately to its needs? The supply side is the lifeblood of this market, 
and it needs help. Thank you. Thank you, members of the board, and to those in 
attendance for your time.  
 
Patrick Harlan followed by Bizarre Royale.  
 
Good afternoon, members of the Board. I'm here as an employee of a former AUCC 
converted to microbusiness Greenleaf Cannabis. License number 24-000069, operating in 
compliance since 2022 originally. We recently submitted written comments during the 
open comment period for the proposed cannabis growers showcase regulations and I just 
wanna urge OCM to please truly consider all of those really sincere comments because 
we actually had a grower showcase in the city before our conversion to micro and we 
intend to bring it back as soon as allowed. That was a big intention we have. We need 
those events to serve craft operators, especially micro businesses much better than they 
would under the proposed regulations as written. Today I'm here mainly to talk, echo some 
of the incredible talks I've already heard about metric integration and it's unfair integration 
on impact, excuse me, on small operators. We support the regulation goals of a seed to 
sale tracking system. However, we must raise serious concerns about the undue burden 
imposed by the requirement for virtual retail item ID tags, particularly in micro businesses 
as we are being forced to purchase five different types of tags. In other legal cannabis 
markets, operators are not required to purchase physical or virtual retail tags, even if New 
York's contract with BioTrack THC, later assigned a metric, excuse me, allows costs to be 
passed onto licensees. These virtual retail item ID tags cost metric nothing to generate, yet 
operators are required to pay for them. This results in a system where a single private 
vendor metric of Florida based company is the sole beneficiary rather than this being a 
state run tax funded compliance function. Equally troubling is the process. No vote was 
taken by this board and no public comment period occurred before these retail item ID 
tags were implemented, raising serious concerns about the State Administrative 
Procedure Act, which requires transparency and public participation in rulemaking. We 
also have the benefit of hindsight. Every state that legalized adult use cannabis before 
New York has learned that over-regulation and excessive costs drive the operators and 



consumers back to the illicit market. We need this help to keep everyone out of the illicit 
market and help smallest operators most. Thank you so much.  
 
Thank you. Bizarre Royale followed by Charles Robinson.  
 
Ladies and gents, how y'all doing? Welcome. And shout out to John Kakia, congratulations 
on your twins. I've been here from the rooter to the tutor, from the beginning to the end, I 
have nothing negative to say about anybody. I have a fully executed post application with 
no deficiencies on it that's been that way since mid-June. I mean, mid whatever month 
we're in, December, you know. And, um My only thing is that I just would like to be 
licensed. Anything that is necessary for y'all to see, y'al know where to look for it. Y'all 
know what to see. I'm not here to do any of this. I'm just here to say I've been here forever. 
I've being here from Chris to Damon to Axel to Ms. Reed now and I'm still here and I am 
going nowhere. And Merry Christmas, Happy Hanukkah, and Happy Kwanzaa. Let's be 
inclusive. Thank you. Thank you  
 
Charles Robinson followed by David Futter.  
 
Test one, two. Right from the beginning, when the first meeting, I was here. An innovator, 
not an imitator. I was there in the beginning. I'm an, you know, an innovator not an imitater, 
and when I first started this journey, everybody on that Board looked like me. Now all of a 
sudden, I sit in this room, I look around. If you go back to the first tapes, everything that's 
happening now I said what's going to happen And it's happening right in front of my eyes, 
because I knew it was going to happen. Why I knew what was going happen? The big 
tobacco companies, the ones that's actually pulling the strings of everything that's 
happening in your office, you're all getting in your own way. You're getting in you own way, 
thanks to the governor. She knows what she's doing. Younger people are not picking up 
cigarettes, cancer sticks like the previous generation. So the tobacco companies have a 
plan. And they've been lobbying from that plan from the beginning in 2022 when we 
started this journey and I told people then what's happening now, what's going to happen. 
So when I come in this room and I see new people, I understand why I see no people 
because the original people who came up with the blueprint didn't get the credit that they 
deserve. 2.6 something billion dollars in tax revenue and they did something wrong. No, 
they didn't please certain people. This 2.65 billion and I did something wrong. Please, 
explain that to me. This office, the original person, he was an innovator not an imitator. He 
did this job to the best of his ability and he must have did it right. Because as a carpenter, I 
understand this, the stronger the foundation, the stronger anything to follow. The reason 
why this program is strong right now is because of the originator of this blueprint. The only 
problem right now is certain people getting in the way that work in this office.  
 
David Fetter followed by Christian Toledo.  
 
Hi, good afternoon, welcome to Susan, and welcome back to the new father of twins. I 
know what it's like. I don't have twins, but a lot of kids, impossible. My name is David 
Feder, I've been a cannabis attorney since the beginning of this program. In fact, since the 
begining of the medical program, I got to bring up two very critical points that are related. 
The first one is that New York can a medical license, it's a medical That license first 
changed hands in 2017 and 2018 without the required prior written approval for changes of 
ownership. Those changes occurred while the applicant group that was evaluated by the 
Department of Health and approved for licensure was wrongfully wiped out. Despite being 
on notice that this was disputed and unauthorized, the license continues to change hands 
and remains now held by the wrong entity, NYCANA LLC, and which was sold to Acreage 



without proper authority and now has effectively been sold again to Canopy Growth, the 
biggest failure in the global cannabis industry. These decisions shift control of the medical 
program and move enormous value. Yet there's been no publicly documented 
investigation, despite repeated FOIL requests, OCM has still not produced any records 
explaining how or why these transfers were allowed in the first place. At the same time, 
OCM is aggressively enforced ownership of control rules in other cases like the Omnia 
matter. Those standards must be applied consistently especially in the medical programs. 
Secondly, today's decision to table the SOHO dispensary waiver shows how process 
failures. Harm real applicants. The waiver has been pending since September, and the 
OCM repeatedly stated there was no outstanding questions. Raising a new issue today 
puts this applicant at risk of losing its license for the third time after significant expense and 
effort. These are not abstract harms. They are real financial and operational 
consequences created by this regulatory uncertainty. If the OCM had a question, if the 
CCB had a question of any of these applicants, that could have been raised prior to today. 
Didn't have to just show up to the meeting today and say, oh, wait a minute, we're going to 
table this because we have a question. The answer, the question could have been 
answered easily. We're available to answer these questions. We want to do good business 
here. And we're just hoping that the OCM would communicate with us in a more efficient 
manner so that we can make your business and your job easier too. God bless America. 
Happy Hanukkah and happy holidays to everybody.  
 
Christian Toledo followed by Jorge Vasquez.  
 
Hello, Chair, Jessica, and the board. I just want to say thank you. I was granted a micro 
license today, license number 000436. It's been a difficult journey, but I'm here. And to 
Simone, I will be bothering you in February for the 250,000 that was promised for the door 
to door change. Nick, thank you for all the messages you reply to me After hours, I'm just 
here to say thank you and I won't let New York down.  
 
Jorge Vasquez, followed by Sean Campbell.  
 
Good afternoon, members of the Cannabis Control Board and Office of Cannabis 
Management. I urge you to closely examine and caution against the town of Glencoe's 
decision to ban public smoking of cannabis. While municipalities have limited authority, 
blanket bans like this undermine the intent of New York's cannabis law, which was 
designed to regulate not prohibit lawful adult use. These local bans create confusion for 
residents and visitors, invite selective enforcement, and risk recreating the same inequities 
that legalization was meant to end. For many renters and working class residents, public 
space may be the only lawful place they can consume, and removing that option 
disproportionately harms them. Most importantly, inconsistent local prohibition weakens 
state wide regulation and public trust. I encourage the OCM and the CCB to provide clear 
guidance, reaffirm state preemption where applicable and ensure that local laws align with 
the principles of equity, consistency and justice that underpin New York's cannabis 
framework. Thank you.  
 
Thank you. Sean Campbell.  
 
Hello. Good afternoon. My name is Sean Campbell, the owner of Elevated Dreams, um, 
card license, card license holder 202500056. Um, my issue is I'm, I'm located in the town 
of Newburgh. I've been paying rent for 13 months and I've been stuck. The Town of new 
Newburgh code and compliance is not in accordance of OCM. They're telling me I need to 
have full licensure before I can get the building permit to build out my store. Which is OCM 



is saying the opposite. I need to have the OCOO in order to get full licensure. Everything 
else is already submitted. I've been approved since August 7th and September on the 
building department in town of Newburgh denied me. October they denied me, November 
they denied and I've been communicating with someone at OCML and she keep telling me 
it's waiting for a response from upper management. And, you know, it's draining my 
pockets. I've being paying rent. I'm like going nowhere. I've done everything else and I'm 
stuck at the building department in the town. Thank you. So I just need some help and I 
am just here to say that.  
 
Appreciate it. Thank you.  
 
  
 
I know, oh, I'm sorry, Krish.  
 
Did I call Christian Malika already? No, yeah, I didn't call them yet. Yeah, that's a good 
call.  
 
Executive members of the OCM and CCB, good afternoon. I'd like to take this time to raise 
awareness about the ever increasing issue of inversion in New York's legal market. 
Inversion is the crime of laundering illicit material into the legal supply stream, a practice 
with dangerous and deleterious effects on the market at every level. Most importantly, 
inversion represents a serious hazard to public health and safety. As it is often 
accompanied by a long list of other unethical business practices and compliance 
violations, including mislabeling and the deliberate obfuscation of traceability, GMP non-
conformance, and laboratory fraud. In a recent statement issued by the OCM, it is stated 
that your, and I quote, top priority remains ensuring that every product sold in New York's 
legal market is safe, tested, traceable, and produced according to regulatory strictures. As 
we now complete our third full year of recreational sales, it is good to see the 
implementation of track and trace. However, metric is merely a tool, not a complete 
solution. Metric is simply a database designed to flag anomalies. Those anomalies must 
be investigated by competent auditors. Those investigations must yield evidence, evidence 
that must be used to competently litigate cases. If the OCM is unable or worse, it is 
unwilling to see this process all the way through to completion. Then it would be 
demonstrably incapable of protecting the health and welfare of tax paying consumers and 
the investments of good faith operating licensees. On behalf of the entire industry, I 
implore you to bring to the public as soon as possible a clear and coherent action plan to 
address the issue of inversion and to ensure that your actions are congruent with your 
stated priorities of consumer safety and supply chain integrity. Thank you. Thank you.  
 
Gary Guzman.  
 
Good afternoon board. Gary Guzman Hudson Hayes, LLC. I would like to thank you guys 
today for approving me. It's been a very long journey, I'm not going to lie. Yeah, thank you, 
thank you. We got six months trying to get approved at $5,500 every month. That's all I 
have to say, $5,500 every month. So when the bill drops, January 1st, you guys are going 
to be popping, you know, the little poppers going crazy. And I am going to be paying 
$5,500 again for nothing. I'm not, there's nothing going on there. While you guys were 
sleeping last night, I've been working, putting up my store since 3:30 this morning. I slept 
in my car, I may look a little crazy, but I slept in my car to make sure that I spoke to you 
guys again. I come here again to let you know that every month is $5,500 to the point that I 
have to do my own construction! I have to do my own construction because I can't afford 



anyone. Besides that, I want to give some awards out to OCM for great communication. 
Let's give awards out for great communications. Let's start with Mel from licensing. 
Excellent communication, excellent communication. Let's go with Maureen, excellent 
communications, excellent communications. Time. And I want give one more. Brad Usher, 
excellent communication, excellent. I only had to speak to him one time. Sir, time's up. 
Happy holidays, guys.  
 
Alright, that concludes our public commenting session or portion of our meeting. As 
always, our meeting calendar is posted on the website, so be looking out for that, for the 
location and the live stream connection. And with that can I have the motion to adjourn  
 
So moved.  
 
There a second?  
 
Second  
 
Is there a second for adjournment?  
 
There's a second.  
 
Thank you so much. All in favor say aye. Aye. Aye Aye. Fantastic. Happy holidays 
everyone.  
 


