10/6 CCB Meeting

Good morning, everyone. My name is Jessica Garcia, chair of the Cannabis Control
Board, recognizing that we have a majority of board members present here or participating
remotely. | am pleased to call this meeting of the cannabis control board to order and
welcome all of you who are joining us both in person and via the stream today.
Unfortunately, board member Knight is unable to join us today and we do have our
executive Director Felicia Reid joining us remotely. Who | believe you can see right there.
Hi, Felicia. This meeting will be recorded and the recording and the transcript will be made
available to the public on the office's website, cannabis.ny.gov and information on the
board meetings is also available on that website in the doesn't need a tab for the board.
Today's agenda includes the review of the minutes of the meeting, this September 9th
meeting. Consideration of our adult use applications for approval, consideration of adult
use license and permit amendment requests, consideration of card license renewals,
consideration of cannabis research license annual report, consideration of registered
organization renewal application window, consideration of delegating chair authority to
approve PCA decision requesting that the board determine whether granting the license
would promote public convenience and advantage, consideration of unreasonably
impractical advisory opinions. Consideration of administrative appeals, and then followed
by an update from the Office of Cannabis Management, and concluding with our public
comment period. Before we start the meeting, we have been asked by council for us to
meet in executive session to discuss some matters of litigation. So we are going to take a
short recess, provided that | have board approval to do so. Could | have a motion to go
into executive session? So moved. Can | have second? I'll second. Thank you all in favor,
please say aye or. Yeah, please. Aye. Great, so we will be right back. We won't be, it won't
long. Thanks for your patience.

[ EXECUTIVE BREAK ]

All right, we are going to resume the meeting now. And our first order of business on the
agenda is to review and approve the minutes for the September 9th meeting. Can | have a
motion from the board to do so?

So moved.

Thank you. Can | have a second. Is Crystal back? Oh, you know what? We can't be back
yet. We don't have all our board members. We shall wait. Oh, there you are. Do you?

Did you... Did you hear me?

Now we can.

Okay, so | second it.

Fantastic. So do |. So the minutes have been adopted. Thank you so much. Let's see. All
right. So our first item on the agenda is approval of the adult use applications for approval
resolution number 2025-68. Can | have a motion to consider the applications before us
today.

So moved.

May | have a second?



| will second.
And Patrick McKeage just going to walk us through what's in the packet.

Thank you, Jess. Before the board today is a cohort of 33 adult use cannabis applications
which have cleared the multi-step review process. The 33 applications include 11
cultivators, eight retail dispensaries, three micro businesses, six processors, two final card
licenses. And if approved, this will bring the total number of licenses approved by the
board to 1,949. So approaching that 2,000 mark. As always, | wanna provide a quick
update on just where the applications that are pending kind of stand with the November
queue. Of the 1,603 applications that were queued in the November queue, 712 of those
have received a final license, 245 have currently been issued a provisional license, 275
applications are pending, meaning they're in some back and forth with the cure process,
and then 371 of those have been closed. From the December queue, which includes
different queues, depending on the license type sought, there is 2,704 retail dispensaries
pending, 874 micro businesses pending, 156 cultivation applications pending, 101
processors pending, and 174 distributors pending. So as always, the office will continue to
provide these updates on the progress of review at the monthly board meetings, and
happy to answer any additional questions the board may have.

Thank you, Pat. Any questions from the board? All right, all in favor of approving the
packet of applications before us today, please say aye. Aye. Aye. All right. That's
everyone. So motion carries. All right, next item before us is, we are going to consider
adult use licenses and permit amendment requests. That's resolution number 2025-69.
May | have a motion from the board to consider this packet?

So moved.
In a second. Thank you. Pat can you walk us through this one.

Before the board are 20 licensee amendments requesting a change in some form to their
license license There is a mix of some supply side and retail licenses And also I'll flag
there's also a research licensee that is requesting to add an additional Research location
as part of their research license As a reminder to the licensees all amendment crests
requests must be submitted via the amendment survey which is located on the office's
website. Emailed submissions will not be accepted for amendments. Thank you and happy
to answer any questions the board may have

any questions from the board then I'll call for a vote. All in favor of accepting this packet?
Reso number 2022-25-69. Packet accepted. Next up we have resolution number 2025-70
consideration of card renewals can have a motion to review this packet.

so moved.
Thank you. And Pat, can you walk us through?

Absolutely, so before the board are four card licenses up for renewal the Conditional
period for the card license which is what that C stands for lasts for four years But there is a
renewal just like all adult use Licenses in the cannabis law after after two years So these
are a license that your applicants that receive their initial license two years ago Up for
renewal. The office has reviewed the applications and is recommending renewal



Fantastic, any questions from the board? All right, all in favor of accepting this packet or
approving the card renewals before us today, say aye. Aye. Aye. Aye. Card renewals
pass. And then next up is resolution number 2025-71, consideration of cannabis research
license annual report. | can have the motion to review that.

SO moved.
Thank you, Mr. McKeage.

Thank you, Madam Chair. So this is very similar to a renewal application, but for the
research licenses, it's kind of called an annual report. This research licensee is submitting
their annual report, continuing to look into genetics and traits of cannabis plants that are
well-suited for New York State cultivation, resistant to disease, drought, while expressing
favorable characteristics like high cannabinoid production. The office is recommending the
approval of this annual research report so they can continue that research.

Thank you, any questions from the board? Seeing no questions, I'll call for a vote. All in
favor of approving this research license applicant in their report, please say aye. Aye. Aye.
Aye. All right, the license is approved. Next up is resolution number 2025-72, consideration
of registered organization's renewal application window. Can | have a motion to consider
this resolution? Thank you. Thank you so much. Pat, you wanna walk us through this one?

Absolutely. So this resolution can be summed up by ensuring that the registered
organizations have sufficient time to complete and submit the renewal applications for the
Cannabis Control Board's consideration. The medical cannabis regulations contemplate
making available the renewal application within six months of a registration expiration date.
The office just made the renewal application available on September 25th, 2025. Many of
the registered organizations have licenses expiring this fall and into the winter, which
would not give them the full six months to be able to submit this renewal application. As
set out in this resolution, it would extend the time period for the registered organization to
submit the renewal application while still being able to operate under their existing
registration or license. This extension would be to March 25th, 2026, which would give
them full six month to submit that renewal application. Happy to answer any questions.

Thank you, Pat. | gather if we pass this resolution, the ROs, if they follow this process,
their applications will be considered timely and complete, and they will be able to continue
operations.

Exactly, absolutely.

Any other questions from the board? All in favor of approving this resolution, please say
aye. You say aye? Okay sorry. Motion carries. Resolution 2025-72 is approved. Next up is
resolution 2025-73 consideration of delegating chair authority to approve PCA decisions.
Can | have the motion to consider this resolution. Thank you. Thank you, Pat. Can you
walk us through?

Absolutely. This resolution is an administrative resolution to clarify a resolution that was
passed back at the May meeting for scenarios where there is a public convenience and
advantage vote by the board and the chair is in the minority. So there's a gap in our
resolution where there no board member delegated to essentially approve the decision on
how the board voted. So, what this resolution does is it would... Replace the resolution 25-



37 and allow for the chair's authority to approve these decisions to be delegated to the
board member that has been serving on the board the longest and has voted in the
majority to be able to approve those decisions.

Any questions from the board? All right, I'll call for the vote. All in favor, please say aye. All
right, resolution is adopted. Thank you. Next up is a resolution, what's the number? 2025-
74, and these are consideration of applications with non-viable locations requesting that
the board determine whether granting the license would promote public convenience and
advantage. And for that, we have Mr. Steve Geskey joining the table. | can have a motion
to consider this. Yeah, | guess this resolution. Crystal, can you second? I'll second. Steve,
do you want to walk us through?

Good morning, Madam Chair, members of the board, members of public. We have four
separate matters before the board today. The first involves Twinleaf LLC. It is a retail
application. The PCA request. They've been just 600 feet from the location. And the other
additional information is that we do not have any municipal opinions or letters of support
on file for this particular PCA application. They've operational for about a year and three
months.

The conflicted, conflicting. Yeah come
And this is located in midtown Manhattan.
That is correct. Okay.

Did they submit any information responsive to the question of why another establishment
would be appropriate for this area?

Foot traffic, foot traffic is the response.

So this location is in Times Square, which we know is high tourism. Lots of traffic. | think |
was reading, doing my own research, that this area can get anywhere from 2000 to 5,000
people per day walking through, depending on the block that you're in. Lots of, the
applicant did submit a lot of supporting information regarding the number of hotels in the
vicinity. The potential customer base, there being a need for more product in that area,
given the tourism and also just the nature of the traffic in that era. Did you wanna, Crystal,
did you have any questions or comments or Brad, anything else? No. With regards to this
application, no? All right, do we have, are we ready for our vote or do you? Yeah, okay.
So. All in favor of, actually, how do we, | don't even know. Say that again? | was, I'm trying
to see if we, how we worded it, because we're not really voting on the full resolution, we're
voting on individual.

| apologize, Madam Chair, maybe | should continue and to make it a little bit more
streamlined, perhaps. Yeah. Okay, the next one up is SOS Pro Services, DBAI Dispense
NYC. This location lost control at its original location. It was never operational there.
License has already been issued and this is simply a change of location. The other entity
is within about 970 feet of the PCA location and that is this particular matter in this one.
The Manhattan Community Board for opinion is has been issued and it's a positive
municipal opinion and there's also several letters of support from other organizations in
support of this PCA application.



Actually Steve I'm gonna this is messy I'm so sorry | apologize | actually I'm gonna call for
the vote for the first one so that we can go each one one by one so can | have a vote in
consideration of the license Twinleaf LLC applicant number OCM retail 2023 dash zero
zero one four zero zero can | have a call for a voting consideration of this license receiving
a public convenience and advantage waiver. And at the address, | gotta say the address.
566 7th Avenue, New York, New york.

Are we asking for a motion?
I'm sorry?
Were you asking for a motion, Madam Chair?

| think I'm calling for a vote since we made the motion generally for all of them. Do you
vote? Are you ready to vote? I'm sorry | talk through you just how would you like to vote on
the motion for Twinleaf LLC?

| will vote aye.

Thank you so much. And | vote aye as well. So that license is granted, that waiver. Thank
you. Next we will continue with where you were with SOS.

| believe | finished on that one, but just to refresh everyone's recollection on that one. The
entity lost its control of the original location, and there have been letters of support,
municipal opinion, in support of that location of this licensee, and also other letters of
support from a state senator and associations within the affected area.

Any questions?

Yeah, just to comment, | think that the evidence of local support as well as this also fitting
into a very heavily trafficked area and being quite far from the nearest applicant makes me
positively inclined for this one.

Rodriguez Dabney any comments or questions?
No.

And then I'll call for a vote. All in favor of the PCA waiver for retail license 24-000213 SOS
Pro Services located at 653 9th Avenue, New York, New York. Mr. Usher, Rodriguez-
Stabney, aye, | vote in the affirmative as well. This waiver is granted. Next up.

Thank you madam chair next up is Louisa Bella holdings Upon further inspection by, and
due diligence review by the licensing team at OCM, we suggest referring this back to
licensing for a little bit of additional dotting of our I's, crossing our T's, et cetera. In
connection with doing so, it would also be my recommendation. I'll ensure that it's followed
through, that we communicate with the licensee within the day or so about those next
steps.

Do we have a motion from the board to accept that recommendation?

I'll move. | will.



Um, all in favor. I'll support that as well. We will follow through with that and send it back to
licensing.

Very good we're going to conclude with the final PCA request this one pertains to sons of
cannabis PCA requests application number last three digits 0 8 0 2 the the proposed retail
address is 461 Seventh Avenue New York New York its proposed location is currently
within a thousand feet of a licensed dispensary DBA culture house The approximate
distance from a door-to-door measurement is about 940. Information shared with the
board it appears that this is a very high foot traffic area the office has been unable to
identify any municipal opinion for this applicant on in proposed location there is however a
letter support from an assembly member there are several letters of opposition from
licensees of dispensaries in the immediate vicinity as well. This matter also has a fair
amount of history. There's been some litigation involving this particular case. The details
may generally be familiar with members of the board and the public. And as an additional
relatively recent development, there is a new justice-involved individual associated with
this entity. And the application has been updated to reflect that new justice involved
individual. Individual. Finally, there was a report of some illicit activity going on at this
location. OCM dispatched its enforcement and investigations division to investigate and at
the time place of the investigation, they were not able to identify any type of illicit or illegal
activity going on in that location. And so | will take any and all questions the board may
have.

Any questions?

Under Cannabis Law 62, applicants are supposed to notify the agency of any proposed
changes to the application at least 30 days prior to the proposed change. Obviously,
apparently, unfortunately, the original justice-involved individual passed away. Was the
agency informed in a timely manner regarding that case? It is my.

It is my understanding that no, the agency discovered this substitution on its own and was
not previously disclosed.

Any other questions or comments?

So can we go into what regulations or statutes actually permit or recognize transfers of
ownership prior to the four year probation?

Would you be able to speak closer to the mic? It's really hard to make out, to distinguish
your words.

Yeah, | don't even know what that is. How about if | speak louder? Is that better?

I'm not sure. Why don't you give it a shot and maybe slow, speak slowly and.

So can we, how about this, is this better?

Yes

A little bit. So can we talk about the OCM policy to review transfers of owners? Where in

Murda or any regs, you know, does it line up with or does it disseminate how OCM
considers these and approves them?



Evaluation involves two different components to it. One would be at the licensee stage.
Another one would be the applicant stage. As a general matter, my recollection of the
statute is that the regulations are a little bit more mature on the license stage and perhaps
not as detailed on the applicant's stage. So in direct answer to your question, | would have
to investigate the regulations in greater detail. To identify which aspects were kind of
identified this one. My apologies.

No need to apologize. So | have a secondary question. So then, even though you have to
investigate or look into the statute of the reg, who within OCM makes the decision that it's
OK to substitute the ownership? Who or what office or department within OCM makes that
decision?

Again, apologies for perhaps being a bit obtuse, but | think that would depend a little bit on
the earlier answer, right? Whether or not it's a licensee or an applicant, and whether or not
the regulations prescribe a detailed manner of evaluation, these types of things, a change
of a TPI for an applicant. As a general matter, assuming that the regulation supported it, it
would be escalated through probably the top of the licensing division and work cross-
functionally throughout the organization and to ensure that we get to the same response,
not only for this matter, but also for future cases that may involve the same or similar type
of issue.

| didn't consider you obtuse at all. Thank you.

| also had a question about the new justice involved individual. There were two
requirements under the regulations. One is that they be justice involved and the other that
they have evidence of successful business operations. | do understand that the new
majority owner does have a business operation, but did we, did the office evaluate whether
he met the requirements in terms of a history successful business operations.

Board member Usher, | don't know the answer off the tip of my tongue. | would have to
review the file in more detail to determine the answer to that question.

Any other questions comments from the board
No.

All right, now | will call for a vote. Sorry. All in, I'll call for a vote in consideration of OCM
card-2022-000802 Sons of Cannabis located at 461 7th Avenue, New York, New york,
requesting public convenience and advantage for that address. Ms. Rodriguez Dabney.

No.

Mr. Usher, no. And | abstain. So the motion does not carry and the PCA waiver is denied.
All right, so with that, we move on to the next item. Now we have can | have a motion to
consider resolution number 2025-75 consideration of reasonably impractical advisory
opinions. For these, we have two advisory opinions today. One is advisory opinion 2025-
01 brought forth by two organizations, Brian Stark, license number OCM card 24-000170,
also known as Stark, and then Tink, E and Company, retail license 2023-002090. Both of
them are looking for us to review, we're looking for us to view the practices of the town of
Riverhead, excuse me. And they brought forth evidence of the town imposing additional
zoning requirements to be able to attain the special use permit which their town
regulations require. Have a great day. Thank you. Have a good day. And these regulations



set forth some standards that went beyond the scope of what the board and the law
currently require. In addition, they also required that there be a one-year moratorium on
the issuing of special use permits for cannabis businesses. Any questions from the board
from the advisory opinion that we've put together regarding this matter

Just a comment, I'm happy to see that we are moving forward with these. | think it's
important that the office and the CCB make clear that we are looking at what is reasonable
rules for localities, and | think that these advisory opinions help establish a standard that
we need to be doing.

Thank you for that, for those comments. All right, so then I'll call for a vote on this advisory
opinion. All in favor of issuing this opinion to the municipality and the licensees? Signify by
saying aye. So that one is approved. The next one is advisory opinion 2025-02. This is an
opinion sought by also two organizations, Mott's Only Authentic New York Style, LLC OCM
Card License 22-000400, also known as Mott. As well as Brown Buddha New York LLC,
card license 24000157, known as Brown. They are seeking an advisory opinion with
regards to codes enacted by the town of Southampton in Long Island. And these, similarly,
the town has put forth zoning provisions that go beyond the the powers of the municipality
to regulate cannabis within their town. Any comments or questions regarding the
Southampton decision? Then all in favor of issuing this advisory opinion, please say aye.
Aye. And | also vote aye. So these two will be issued today, hopefully. All right. Next up is
more legal matters. Resolution number 2025-76, it's consideration to render a decision in
the appeal matter of OCM versus M&A 71 Cents Inc, also known as Oasis Smoke Shop.
And now we're gonna hear from our counsel, Selena Ditchev.

Yes, good morning, Madam Chair, good morning board members, and good morning
everyone this morning. Just one moment. The appeal before the board today was brought
pursuant to the regs 13325K. It stems from an administrative hearing decision from the
Office of Administrative Hearings. The decision of the ALJ was to vacate the order to seal.
OCM filed the appeal that is before the Board. OCM is asserting that the ALG improperly
held that OCM had not met their burden. And they were requesting that the order to steal
be reinstated. This is a matter in which there was a subsequent inspection conducted at
the premises. The order to seal was issued during the subsequent inspection. OCM
argued that pursuant to cannabis law 138B5, they had met the requisite evidence needed
to issue that. When issuing under a subsequent inspection, what is requisite under both
the cannabis law, 138B and 138A, is that notice is provided to the individual or the
business owner that the premises can be subject to a order to seal during a subsequent
infection. The matter before you, there was sufficient evidence to support the ALJ that
OCM did not meet that initial burden. In establishing a service that was effectuated on the
appellant and that they had noticed that the premises could be sealed at a second time.
Each NOV or each notice of violation that was issued was deficient. The first one did not
have an address. And so right there during the first inspection, there was an inefficient
notice to the business owner regarding what premises was inspected. The second NOV
that was issued also contained one address. There was an address. However, during the
hearing there was evidence that a second location was inspected as part of that
inspection. That was very different from what had occurred during the first inspection.
Additionally, there was insufficient evidence establishing service in general based on
138.5B. That includes personal service. In addition to mailing, one address is provided.
There was evidence that the business owner was present on the second inspection and
that he provided his personal identification with an address. There was no evidence of
mailing. Given an immediate ceiling order on a subsequent inspection is premised on
notice. Notice begins with service and that not having been established here, the ALJ was



well within their right to vacate the order to seal. So the recommendation before the board
is to affirm the ALJ's decision vacating the order to seal. Any questions for the board? Any
questions?

And it's my understanding that the second inspection, they inspected the next door
building and that that address was not included in the order. Yes.

Yes, that was significant. The subsequent inspection went into a secondary location that
was not contained on either of the NOVSs. It was not an adjoining premises. You had to exit
one to enter the other. There was no internal connection. In addition, the second NOV also
had some other omissions, like not checking off that an order to seal had actually been
issued. Taking all of that together under the totality of the circumstances, the
recommendation is to affirm the ALJ's decision.

Any questions from Buffalo? It pains me that we... In a position to affirm what is now the
allowance of folks who may have been engaging in illicit activity to go on about their
business. So | hope that there's other measures by which the agency is.

Yes, the matter before you was only a hearing on the order to seal that was issued. The
NOVs alleging violations are still pending and could go before the OH, I'm sorry, the Office
of Administrative Hearings for penalties on those violations.

Thank you for clarifying that. If there are no further questions or comments, all in favor of
approving the resolution before us regarding this appeal matter, signify by saying aye. You
had a question, sorry. All right, | had two premature ayes, that's great. | will also vote in the
affirmative, thank you. And now we have our report from the agency and | will pass on the
mic to Executive Director Felicia Reid.

Hi, can folks hear me? Ah, lovely. Good morning everybody, the two minutes that are still
left in the morning. | apologize, | can't be there with you today due to the rescheduling of
this meeting. Things conflicted with appointments that | had, but I'm happy to be here with
you even if it's sort of in this weird spirit space. Just wanna do a couple of comments on a
few things. The first is. Just recognizing what I've heard from stakeholders, community,
and folks who are still waiting in the December queue. I've talked a little bit about the
December Queue in the past, and of course the agency is working on providing the board
with as much information as possible in terms of consideration of that queue. One thing
that's really important to underscore is that now there's not only one set of litigation over
that queue, but there is another set at the federal level. And so we're all trying to navigate
what that means for how we proceed and looking at the queues going forward. But of
course, we're still looking at, we're pushing ourselves through where we're finished with
the November queue and pushing ourselves through to the beginning of the December
queue. So of course just wanna let folks know all of that because | know that folks are
waiting and folks are particularly interested in what's happening with the December que.
But again, we have to sort of figure out a few things, provide the board with information as
we have been ongoingly. And then figure out what these two pieces of litigation mean for
agency practice and the information that goes to the board. The next thing | will talk about,
next slide. Although | think these slides are just titles, so I'll just talk through it. School
proximity. Last board meeting, you had heard me speak a bit about how we got to the
school proximity decision and | do want to take this opportunity to issue a clarifying point
that's been in everything that the office put out, but total we were looking at 152 impacted
applicants and licensees split 44 to 108, | misspoke at the last meeting, but | do wanna
correct that even though it's been corrected in a few different forums. But all that is to say



is we're now at a point where Albany Supreme Court has issued a injunction, not injunction
excuse me, a order. Telling the office that as to the 152 impacted applicants and
licensees, the office is to go back to its previous way of measuring that is doing door-to-
door instead of what the statute says as a matter of where the school property ends and
the dispensary. So for those 152 applicants and licensees alone, we are going back to the
initial practice. The court sort of underscored that it was a matter a fairness and what the
agency had and get it to businesses. So we're gonna be doing that for those 152. That
means for licensees who are upcoming renewal, | know two licensees are due for renewal
today, at least two if not three. And then there are a few more between now and the end of
January. For those licensees, who are pursuing renewal, we will be reviewing their
application under the old agency practice, even though it violates cannabis law. Because
of the court order, we are allowed to do that. As for applicants who are impacted, similar
sort of thing, we're going to be using the agency's old way of measuring for those
applicants, those 44-ish applicants who were sort of held in pending process, that court
order expires in mid-February. So that means, as I've discussed on a few different
occasions and that's been put out by the agency's proximity page. Right now what we're
doing is working with the governor, who I've said, you know, underscored on a few
occasions that she's very, very pointed that the business is impacted, that 152 should not
be detrimentally impacted because of the actions of the agency and wants to protect those
businesses. So she's been working with our office, with the legislature, on coming up with
language that works going forward for those impacted, as well as the wider industry. So
we are hoping to get that legislation pushed through and at a signage early in session next
year, so that starts in January 2026, and so the court order sort of imagines this and sort of
has that expiration in mid-February. So that is what the office is going to be doing with
those folks who are impacted by school proximity relative to the court ordering place. Next
slide. Event regulations. So | know folks have been waiting a long time for these
regulations just to give a really quick update. This is the Cannabis Showcase event
regulations those proposed regulations are posted to the state register on September 24th.
So that means it's now on the public's part. We want to receive public comment, which is
open for 60 days until Monday, November 20, 24th at 1159 PM. So again, the public
comment period is open when it comes to public comment. Know that the office engages
in all of the comment that comes in good, bad, neutral, whatever it is. And so it's really
important for folks to provide us their perspective on proposed regulations and again that
closes Monday November 24th at 1159 p.m. The proposed regulations follow legislation
signed by Governor Kathy Hochul to allow sales of cannabis products at certain events like
farmers markets and pop-up locations. You can submit public comment on those
regulations to, I'll speak very slowly, regulations at ocm.ny.gov. So it's via email, it's
regulations at ocm.nygov. Or if you prefer snail mail, you can do that as well. And you're
gonna send it to New York State Office of Cannabis Management at P.O. Box 2071,
Albany, New York, 12220. Again, that's O.C.M. At P O. Box 2071 Albany New York 122
20.

Felicia, before we move on, | don't know if | can, warn me if | cannot ask this question,
Council. But I'm wondering if we could clarify for folks, because | know it's come up in
meetings a few times, why do the event regulations consider micro-businesses on the
supply side, while Merda considers them on the retail side? Or | know Pat wants to answer
that question.

I'm happy to jump in on that one.

That might be a Pat question, yeah.



So micro-businesses in the law can only sell their own product. And the way the cannabis
event regulations ended up in the final draft, it requires that the person selling the product
be different than the person who is supplying the product, which normally works for our
two tier market, where you have cultivators, processors, distributors selling product to retail
dispensaries. But in a situation where the micro- business is acting as the retail
dispensary, it's a flaw in the way the legislation was written preventing us from being able
to allow micros to kind of do a stand-alone event.

So it's because of the law, not because of regs.

Any other questions about that one from the board? All right, so next we have our, just to
let folks know, upcoming is our second annual New York State Medical Cannabis
Symposium. Many folks joined us for the last session out in Buffalo and so we're doing it
again. Just having a lot of positive feedback from that first symposium. And just
understanding that over the last year, so much has changed in the medical cannabis
space that we do again want to engage with stakeholders, community advocates, and
folks to sort of figure out and hear what's happening in that space. So you can join the
office. The date is November 6th to the 7th at the Long Island Marriott for that symposium.
It's our Cannabis, Cannabinoids, and Clinical Practice, which is also hosted with us and
Northwell Health. This symposium will feature expert keynotes, certification opportunities,
CME credits, | always know those are important for folks, and networking with leaders in
the medical cannabis sphere. The symposium will serve as a dynamic platform for
researchers, healthcare professionals, and trainees to delve into the latest science on
cannabis and its therapeutic potential. If you wanna learn more about registration, you can
go to the office's website at cannabis.ny.gov slash symposium. Again, that's
cannabis.NY.gov, slash symposia. Know that space is limited for this one. So you need to
register before Friday October 17th to reserve your position at the at the symposium. Any
questions about that from the board?

Only to encourage folks to go, should be interesting.

The face you guys. | will now pass it to Kevin Brennan to walk us through OCM's market
update.

Cool, can everybody hear me? Next slide, please. Good afternoon. Last month, we
analyzed the results of our cultivator supply survey, presenting initial insights into the
operationalization, utilization, and future growth plans for cultivating licenses in our market.
This month, We want to build on that by modeling out what this means for current and
future supply. As of last week when we pulled this data, we had 516 cultivating license
issued. 226 are indoor, mostly are micros. 150 are outdoor, most are tier four, 72 are
mixed light, and 68 are combination. Using the canopy limits in the regs for each tier and
grow type, as well as benchmark yield estimates for each grow type we calculated the
maximum potential biomass we believe our existing licensees can produce. As of now,
that number is 1.19 million pounds of biomass. This is the theoretical maximum as we do
not reasonably expect 100% of licensees become operational. Do we expect all of them to
utilize 100% of their authorization? This is simply the upper bound. While RODs and
RONDs make up about a quarter of that, they may not sell all of their product in the adult
use market. Next slide, please. As | mentioned before, just because we license somebody,
it doesn't necessarily mean they're growing cannabis. And it certainly doesn't mean they
are growing as much as they're allowed to yet. There are multiple stages a cultivator must
pass through to get there. It begins when we grant somebody a license. Before plants go
into the ground and they become operational, they need to build out their facilities and



business. Based on our survey data, this could take between six and 12 months,
sometimes more. Our research indicates that outdoor growers tend to complete this
process the fastest. Then mixed light, then indoor the slowest. Once plants are in the
ground, it takes between three and six months to grow and harvest them. Indoor grows do
this the fastest, then mixed-light, then outdoor the slowes. It can take, in aggregate, 12 to
18-plus months to go from licensure to first sale. After that, as licensees complete more
harvest cycles, they may choose to utilize more and more of their authorization. In short,
licensing creates potential, but activation takes time. The impact of our licensing decisions
is lagged. Next slide, please. We used the cultivator supply survey data we presented last
month to estimate how much of the 1.19 million pound maximum potential that cultivators
are actually producing. Please see the disclaimers on the right. The cliff notes are, it's
survey data, it's self-reported and extrapolated, but it's the most complete data we have
statewide prior to seed to sale. In order to estimate actual 2025 production, we took our
maximum potential yield, subtracted the authorized canopy from licensees we project to be
non-operational. Then subtracted the projected authorized canopy that operational
licensees are not currently using. This resulted in a 2025 estimated yield of 474,000
pounds, about 40% of our potential. This aligns with expected activation timing from the
previous slide. Next slide, please. The chart on the left compares the maximum potential
yield and 2025 yield estimate to demand projections for 2025, 2026, and 2027. These
demand estimates are in pounds of biomass needed to support retail sales demand. They
are based off of sales projections of 1.8 billion, 2.7 billion, and 3.6 billion, respectively. As
you could see, from an authorization perspective, we have licensed 51% more than we
need for 2026 and about what we need 2027 Given how little of that is currently online, we
actually project an almost 40% potential shortfall for next year. We believe much of this
gap is an issue of timing, meaning the result of long operationalization cycles as opposed
to a severe under-licensing issue. Next slide please. Let's talk now about how this gap can
be closed. The good news is the market may do some of the work for us. There are three
ways licensees can bring more supply to market without board intervention. The first is
non-operational licensees commencing operations. The second is the increased efficiency
that comes as licensees dial in their operations. And third is operational licensees utilizing
more of their authorization over time. We can observe these and we'll show you on the
next slide what licensees said about their growth plans. If a gap persists, the board has
three levers at their disposal, though functionally there are two. The first is expanding the
allowabile tiers folks can apply for. For example, opening up tier three indoor and mixed, or
tier five outdoor. The second is continuing to review the December Q applicants in a
disciplined way. And finally, the Board can authorize movement between allowable grow
and tier types. Functionally, we already do this for those that want it, so this is a lever that's
already been pulled. Next slide, please. This slide seeks to put in perspective the columns
on the left of the previous slide. This data comes from the cultivator supply survey. 40.7%
of non-operational survey respondents state they will commence operations by the end of
2025. 36.8% of survey respondents say they're likely to request a tier change in the next
18 months. 2.2% have already requested one. Finally, 49% of operational respondents
state they intend to expand cultivation capacity next year. We estimate this would result in
about a 13% increase in production market wide. We believe this will cover a somewhat
meaningful portion of our estimated supply gap. OCM will work to estimate 2026 activation
and monitor the ramp of existing producers to assess whether additional canopy
authorization is required. We will come back to the board with further analysis and work
towards a formal recommendation. Next slide, please. Should our recommendation include
more authorization, | want to discuss briefly the pros and cons of both approaches. On the
left, we have pull from the December queue. The pros of this include expanding market
participation, creating more geographic and product diversity in the market, and fostering
innovation. The cons are slower time to market, for the reasons mentioned earlier, and



less certainty that any or all of that canopy will be activated, which could result in supply
mismatches. On the right, we grow via tier and type expansions. The pro of this approach
is faster ramp up time given that these licensees are already operational and greater
certainty that canopy gets activated as well as incumbent stability. The cons are furthering
market concentration and limiting opportunity for new entrants. A recommendation could
involve one or both of these solutions depending on market need. The trick here will be
how do we address short-term under supply without risking significant long-term
oversupply? Next slide please. Oh, do you have a question, Jess?

Are you done with the cult? What's next? More cultivation or something else?
Motivation or something else? Yeah this is a good stopping point.

Well, I think | would like to see this data juxtaposed with the equity, our equity mandate as
well, to see what we, you know, who we've licensed so far, where they land and what is on
the December queue and what would it mean to increase canopy on the currently license
versus allowing access to those still in the queue.

Absolutely, we can provide that.

Yeah, and a question about, so we're gonna have to make this decision relatively soon in
order to get anything ramped up for 2026. So are you looking at this something, when do
you think you would be giving us a proposal and or starting to process if we were looking
to license new folks, when would we be starting that?

| would say discussions could probably begin in the next month or so with probably
something formal for December would be just my rough guess. But we can.

To figure out what the best timeline is to. And is it reasonable to, | mean, given the ramp-
up times, is it reasonably to expect we'll be able to get things ramped up if we're licensing
new...

Folks | mean will potentially be depending on what avenues we choose we should be able
to make at least a dent in it if time is still things take time to ramp up but if we choose
quicker options to get canopy onto the market we believe we can at least make a dent

Any questions from Ms. Rodriguez-Dabney? Yeah, just to echo, I'd really highly encourage
to work with our chief equity officer. | recall that our stats for service disabled veterans is
really low as are distressed farmers and | don't know why that is and I'd like to explore
that.

Yeah, absolutely. Simone and | will definitely be working hand in hand in putting something
together. Any other questions before | do just the sales updates? Cool, all right. Almost
done. Here are our monthly retail sales numbers. In August, New York reached another
all-time high with $214.4 million in sales. August was a five-week reporting month, so it
looks artificially high. But if we normalize it for four weeks, that number is $171.5 million,
still an all- time high. Year to date, we are at $1.26 billion, and we project to finish the year
around $1,8 billion. Program to date, we are at $2.3 billion in retail sales, and we could be
on $3 billion watch by the end of the year. Next slide, please. All right, this is my last one.
Some very promising results here. Sales per store has grown for three straight months
now, decisively reversing its lengthy slide earlier in the year. We'll continue to monitor this



closely, but it seems like more retailers are starting to hit their stride. That's it for me. Any
other questions from the board?

Are you tracking consumer pricing?
Yes, we can make sure to include it in future ones, just trying to keep it tight, but yeah.
I'd like our product to be affordable too.

Good afternoon, can everyone hear me? I'm gonna give an update on the C status. You
could move to the next slide. As of today, issue today, 66% of all adult use licenses are
classified as C ownership, 62% are minority owned businesses, 52% are women owned
businesses. 43% are CDIs, 5% happen to be service disabled veterans. And unfortunately,
we're still clocking zero with the stress farmers. And again, we are actively working on
changing that number. Next slide, please. Overall, 56 percent of all adult-use licenses are
classified as C-owned, 49 percent are minority-owned businesses, 58 percent happen to
be women-owned business, 15 percent CDls, 7 percent service-disabled veterans, and 7
percent distressed farmers. People can be counted in multiple categories, and so this isn't
an exact science. Next slide, please. So across the supply chain, 40% happen to be adult
use cultivators, 47 adult use processors, 44% adult use distributors, 59% adult used micro
businesses, and 77% adult retail dispensaries. I'm going to pause it or see if there are any
questions from the board about these numbers.

So the first, just going back to the slides, the first one had 0% for distressed farmers and
the second had 7%. What is the difference in what you're measuring? I'm sorry, | may
have just missed something.

So the first lie with a license issue today, 7% is overall. Yeah, both numbers are abysmally
low and we need to do something about it. | also wanna just call out that we've been giving
you basic output data around licenses and the team is working on trying to paint a more
accurate picture around what's happening with C licensees and applicants within the
industry. And so we'd welcome the opportunity to have you guys have some input on what
data sets you'd like to see included. We're gonna give you some preliminary data sets next
meeting to start building on that. Next slide, please. Last meeting, we talked a little bit
about the card grant. We were able to grant out nearly $5 million to cover a myriad of
expenses. | wanted to steal that data down a little more to just give you a picture of how it
was distributed across the market. We awarded 159 grants across 10 ESD regions. The
average grant size was almost $30,000. There was an appetite for this, so 81% of all
applications were submitted within the two-week launch of the program. Which says to me
that maybe a grant program should be a permanent fixture to make sure that there's
viability in the market. 68 of the applications did not receive funding, and that was primarily
because we ran out of funding. But in the round two, we're going to pick up and make sure
that those applications are up for consideration. The main categories invoiced were rent,
security systems, renovations, and insurance costs. Again, things that look at more the
sustainability and maintenance of a business less around the licensing perspective. Areas
of spend, immediate cash flow relief, a lot of people kind of left in limbo as we were making
decisions as an agency, and so they needed that money for continuity of business.
Compliance and stability, a of these are small mom and pop shops, and they don't have
compliance officers, and this allowed for us to help them with that piece of work.
Consumer confidence and visibility, making sure that they're having a branding strategy so
they can actually move things off the shelf. And then lastly, growth and expansion. Some
people are doing pretty good on their businesses and wanna be able to expand into



different areas. And so | wanna stop right there to see if there are any questions about the
information coming out of this report.

Does the grant require them to report back on the impact of the grant so we can see some

It doesn't, but I've been pushing the team, and if people were in the room when | first got
confirmed, we have to be able to answer the so what question. It's nice that we're able to
give out money and people are able to cover expenses, but what is the long-term
transformative impact it's having on them as business owners, but then also the market.
And so this is just one touch point that the team will have. We will go back and have
subsequent touch points to be be able show the impact.

I'm also curious long-term for us to track, given all the potential interventions that the
agency could implement to support our applicants, track who's participating in what and
who's also taking advantage of the grant to understand how all of these things intersected
and potentially supported their business success.

Definitely looking at this from a holistic perspective, but we're pulling in the loose threads
at the moment. So kind of in that same vein, | had the team, and one of my team members
is here, and she was spearheading most of the work around this, reach out to each of the
Carr Grant awardees to get a sense of how can we be better next time? We are going to
do a round two, Another five million dollar bucket. And based on that information also
coming from the fund administrator, we need to expand this program to include C
licensees and supply side. Primarily, it was more for retail, specific to card, but again, we
are seeing the need around business continuity and viability and so that money needs to
be available more broadly. We're also noticing that for some people, the examples that
we're giving around what's eligible and what's ineligible was inaccurate or not. Not user
friendly, and so we wanna be able to present more examples to do more technical
assistance so that people are providing us with the right information and not wasting time.
Include inventory as an eligible expense. It's my understanding that we did not allow for
inventory to be part of this go-around, but in terms of thinking about the growth and the
sustainability of businesses, we need to include this. And so those were the three broad
things coming out of the phone calls that Jekia made and also coming back from the fund
administrative. | do have a copy of the full report for you all, but | just want to give you the
highlights today.

Do you envision this pot of money to be available to these other license types or do you
envision us developing a grant program for these other licensed types? I'm just wondering
about limited funds and if we expand who's eligible for this pot of money, how much is it |
really go around to have an impact and so are we looking to establish different grant
streams.

So actually, it's the one grant stream. Again, | had the team do an analysis of who got
awards this last time and figure out where were the gaps. And so we have done the math
and also determined who's eligible for this round. So we wanna make sure we're definitely
reaching out to the supply side. We also wanna make that we're hitting CDIs. We've talked
about service to stress farmers and veterans. And so, we're actively thinking about who we
wanna target with this round of grant funding. Am | answering your question?

This card is, in essence, a retail license, so I'm just, I'm curious. But we can talk about it
offline to better understand. Yeah, | don't wanna take up the whole.



| guess the idea here is that card 1.0 was a starting point, and we're actively trying to figure
out how do we build this out so it becomes a core function of the agency. So not a one-
time, one-off thing. Any other questions about the card grant? Can you go to slide 41,
please? So the other piece of the work that | have the team proactively doing is going out
into the community. It's one thing to see stuff represented on a paper or something said by
hearsay. It's another thing to actively engage with the licensees in real time. And so we did
a couple of site visits in conjunction with the policy team and the compliance team. We
visited three large-scale and small-scale operations, and what we noticed is that there
were similar trends with small suppliers. There's a significant financial strain. We even
heard stories of people not paying themselves over the course of a two-year time period,
people on average being $2, $3 million in debt. And so there is a serious need to make
sure there's access to capital for smaller suppliers. Inversion still remains a significant
threat. Again, if you're... Product is not getting on the shelves, somebody's product is
getting on shelves, and typically it's not here in New York State, and so we want to make
sure that we're closing the gap on that. Opportunities, again, there's an opportunity to
create pools for capital and incubation services. | may have mentioned before, this is really
how we're whittling down our social and economic equity programming, core function. In
order for businesses, beyond the licensing process, to remain sustainable, they have to
have access to capital, and they also have to access to technical assistance and services,
and so we wanna make sure we're honing in on that. Improve overall capacity building
support through what I'm calling a continuum of care model. So we need to scope out,
across the business development cycle, what do you need to be a successful business?
And so we're thinking about what does that continuum of care framework and model look
like, and who are our partners in the community to actually build on that? And then lastly,
adopting a cooperative economic practice to ensure fair participation. | heard from
numerous people, whether it was a site visit or out at Reverie, that for smaller farmers,
being able to partner with someone larger or have mentorship or something, being able
have those services or people at ArmsLink would help. And so how do we start to move
away from individualism to more of a cooperative model? Any questions about the site
business? This will be an ongoing process of the C-Team. Okay, that's it. Thank you.

Steve, you're up.

All right, good afternoon this time. Sea to sail update. Really pleased to report what's going
on here. So, wonderfully and beautifully, we're anticipating to go live in December, towards
by the end of December. So that's very great news. In approximately one month from
today, we'll kick off a series of training sessions that will be around the state. So we'll have
Buffalo, Albany, NYC, and also Long Island. And so each session we'll Yep. Or each day
we'll have two separate sessions. And so we're very excited about that. So more
information will be coming out on that soon. So we have a big event in November and then
go live in December, great news. Additionally, and ask for all licensees and we're gonna
be sending out a reminder about this today, right? Already you should have received a
survey last week to solicit your STS point of contacts for each license. If you have not
already responded, please do so. Again, as | mentioned a moment ago, we will be issuing
out a reminder yet today. So just in case you didn't mention, all right, appreciate that. I'm
seeing a nod right there, so that's great news. And we also encourage folks to attend the
training, right? So we have those eight sessions and very much look forward to it. And
more information we post to our website very soon as we kind of get close to this very
significant event. Appreciate it, thank you.

Thanks, Steve. Felicia, were there any other presentations or comments from your team?



No, | think that's it. | just want to thank the OCM team in the room, Steve particularly, for |
think it's your first time speaking to everybody. And | don't think it was stated earlier, but
Steve is the executive deputy director over licensing, compliance, labs, and his purview
also includes the trade practice bureau. But no, | don't think we have anything else from
the team. Thank you guys. Thank you, Simone. Thank you Kevin. Thank you Pat. That's it!

All right, thank you. Before we commence the public commenting period, | just want to
thank an individual who I've worked with at the agency for a long time, but whose last day
is going to be on Friday. And so Jessica, sorry, | know you from your previous name,
Wilford, sorry. | know from Jessica Torres. That's all | think about, but Jessica Wilford has
been with the agency as its communications director for. AlImost from the very beginning,
and she's moving on to greater things, but really appreciate all you've done for the agency
and supporting the work that we do here, so thank you. Alright, so we have a significant list
of public comments and | understand that we have one individual in Buffalo and I'd like to
just give them the privilege of going first so they don't have to wait for all of us here in New
York to go first.

So yes, we do have one person. We're getting the name right now. Deidre, who's joined us
from the office, will definitely have that.

That would be great, yeah. But if you wanna go ahead and start speaking, maybe people
come up here and start speaking so they can hear you. Can you hear me better now that
I'm closer to the podium?

It's a little, yeah, it's better.

Okay, so.

Yeah, and if they could just state their name so we can make sure to capture it in the
minutes.

John. Palise license number 2023- 000333 dream and dream.

Whenever you're ready.

We're ready. You have two minutes.

| just have a simple question and | realize maybe this can't be answered but | just figured |
would put it out there. Is there any idea or to date on when you think that how applicants

would be reviewed.

So they don't answer questions, but you can put your question on the comment and then
someone will get.

Oh, okay, all right, thank you.

Thank you for your question. Did we have anyone else in Buffalo or is that it? Okay, that's
great. Thank you so much for your question. We'll be sure someone returns your, gets
back to you, excuse me. All right, so first speaker is going to be Alberto Ortiz, followed by
Jeffrey Lopez. And where will they be? And can you sit here so they can see you, call
time? Because | think they'll be facing this way. So we have our timekeeper at the corner



of the table. And if you are being called, we would need you to come to the front of the
room and you'll have two minutes.

Good morning to the members of the board and the members in the community. My name
is Alberto Ortiz, OCM application number OCMPROC202300351. I'm here asking for a
request for reconsideration for my application as it was deemed void due to failure to
correct deficiencies by the required deadline, which was the completion of the TPI
disclosure. Which | did complete on the application, and | can tell you here and now, |
have no other true party interest besides my company, which is Swap LLC. The reason for
the deficiency not being corrected was due to a breach of my email address by AOL,
which unfortunately | was unable to get access back to the. Email address, | called AOL, |
contacted them, and did everything in my power to try to regain access, which was
unfortunately unsuccessful. | then changed all of my New York Business Express
information to the email address | now have access to. | emailed a bunch of
representatives from the OCM, sent all relevant information, just asking for reconsideration
of my application, just explaining the matter. I'm not just an average guy that's just coming
into the cannabis industry. I've immersed myself in this industry my whole adult life. I'm 35
years old. Since | got out of high school, upon the legalization in Washington state and
Colorado state, | did everything as far as researching, going to those states, just learning
about legalization, compliance, the whole industry overall. And once it became legal in
New York State, | completed. Countless certifications from the cannabis retail
management course from the borough of Manhattan Community College, the Cannabis
Workforce Initiative, Cannabis Fast Track, several cannabis certifications in New Jersey.
So I'm someone that really is passionate about the industry, the community, the people,
the plant. Yeah, I'm sorry. Thank you for your time.

Next we have Jeffrey Lopez followed by Jeffrey Hoffman.

Hello, everyone. I'm here speaking on behalf of the CARD licensee. My name is Jeffrey
Lopez, majority owner of Gotham Buds, license number 230023. In just two years, | lived
the heights and the lows of this program. | was bought out of my company, even fired. Not
because | failed, because | spoke up for my rights and for my compliance and for the
integrity of the car program. My partners didn't fully understand the car program and the
regulations of the law. That left me fighting to protect what this license truly represent,
justice for the legacy community. Even with the limited control on law free operating
agreement, | kept learning software system, bookkeeping, staff management, doing
whatever it took to keep Gotham Butts alive in compliance. | want to take a moment to
thank my staff, especially those who saw my hard work, | believe in my commitment to
make this dream successful. Today | stand here asking the Cannabis Control Board,
OCM, the state control controllers, state regulators, DASNY and the governor to please
train support for the car licensees. Many of us here don't know where to find help and
without clear guidance and protection, the people this program was meant to empower are
being pushed out of their own businesses. I'm still here, still fighting, not just for myself but
for every justice in the world. Operator trying to make it right. Thank you for your time and
for hearing our voices. The cart licenses.

Thank you. Jeffrey Hoffman followed by Sandra Joaques.

Good morning, or | guess good afternoon at this point. My name is Jeffrey Hoffman. I'm an
attorney here in New York City. I'm also on the board of various organizations, including
the Cannabis Justice and Equity Initiative, as well as NYCRA. | believe one of my fellow
NYCRA board members will be speaking here after me. I'm very, very concerned about



the situation related to the school distance measurement. I've been talking with a lot of
elected representatives. And while | do think there is a big push to get something done, |
am very concerned that particularly Democrats in 5149 districts upstate are going to have
a challenging time voting for some of these issues. | think you guys are obviously making a
full court press as far as lobbying the legislature about this. | think everyone in this room
and everyone in the cannabis industry that is concerned about this distance measurement
issue needs to identify who your assembly member is and who your senator is and start
lobbying them immediately. | do not think this vote is gonna be a slam dunk, and they need
to hear from you if you believe this is an issue that needs to be fixed. Additionally, I'm glad
that we're moving very quickly through some of the, what | kind of tend to call, left-behind
licensees. We have one gentleman over here, Mr. Shanduk McFadder, who is a card who
has been waiting forever to open in Brooklyn. He's gonna speak to you, | believe, later
today, but we need to get him open. | know you guys are moving as quickly as you can.
But please, those folks that have been waiting forever to get open, let's really work on
getting them open. As we know, the legislative session, which is gonna come in January,
in addition to the distance measurement thing we need to deal with, there's a bunch of
medical cannabis issues that we need deal with. I've been speaking with Dr. Chin about
having her support for some of these issues. This is a bill to require state-funded entities to
cover medical cannabis as health insurance, to repeal the excise tax. And to create the
endocannabinoid system awareness program in the state, all very important issues |
believe. Thank you for your time.

Thank you. Sandra Joquez followed by Kirsten Carter. Are they here?

Good evening, everyone. My name is Keston Carter. | am a card licensee and founder of
the Earth Canada Dispensary, a 100% justice-involved, owned and operated small
business. We've been trying to open our dispensary for over three years now. As justice-
envolved New Yorkers from communities disproportionately impacted by prohibition, we
believed in the promise of the MRTA that those most affected by the war on drugs would
finally have an opportunity to participate in the industry and rebuild our communities. From
the very beginning, we supported the Office of Cannabis Management and the Cannabis
Control Board, echoing the message in our community, showing that government could
work for us, not against us. This message has inspired many, some of whom are here with
me today. Yet, despite following every rule and instruction, we still are being prevented
from opening our doors. In 2022, we followed the OCM's guidance, secured our location in
Midtown. Six months later, it was denied due to a proximity conflict with another
dispensary. In that denial, we lost our total budget and our life savings and had to start
over from nothing. 2023, 2024, we navigated through injunctions, people trying to exploit
our license, us for our license. Landlords who refused to rent to us and other landlords
who literally gouged rent prices because we are cannabis operators. Finally, in 2025, we
found a viable location. We did everything as instructed, used the maps, no conflicts. And
a week later, the OCM granted protection to a nearby address that was a private
residence. It was a house. Multiple agencies confirmed that this residence is private and
cannot house a legal dispensary. The Small Business Services verified it. City Council
Office confirmed no pending changes. The Department of Building lists complaints for
illegal conversion and illegal use of a private residents as a smoke shop. What makes
matters worse, the OCM had prior enforcement actions with the NYPD against this
particular property, yet it still remains protected.

Thank you. You can submit your comments via email. Eyal Seren Noboa followed by Eli
Northrop.



Good afternoon, I'm here today to express my concern regarding the potential taxation of
retail stores based on the price we pay for products rather than the actual sale price to
consumers. If the CCB elects to implement or enforce this form of taxation, | would like to
ask what guidance or provisions will be offered to retailers which sometimes lower prices
for expiring or products that are not selling. In such situations, are retailers expected to
absorb those losses entirely?

Eli Northrup followed by Michael Rodriguez.

Thank you. Good afternoon, everybody. I'm Eli Northrup from the Bronx Defenders, the
Bronx Cannabis Hub. Thank you for being up here in the Bronx today. | wanted to raise an
issue with regards to the rule reversal on the school proximity grounds. There was a
proposal by OCM, which was set forth to create a $15 million fund for applicants who were
impacted by the rule-reversal. We have a member of our cohort was directly impacted by
this. In fact, he received his license today, hand in bush in Brooklyn. However, for the last
five months, he has not been able to open and he has been paying thousands and
thousands of dollars in rent due to the change in the interpretation of the rule. | don't see
anything anymore on the OCM website with respect to this $15 million fund. He is going to
open, he has burned through the vast majority of his cash reserves. The first year of
operation, You need this money in order to be viable. We would just like some guidance
on this fund. When is it going to be available? Will it be available to pay back rent? | really
urge you to make it available to be back rent because this is one of the biggest expenses
for people who are impacted by that rule. So the sooner the better because he's going to
in a position very soon with opening where he won't be able to have a viable business.
Because of this rule reversal. So we'd like to see clarity on that. Thank you very much.

Thank you. After Michael Rodriguez, Christian Toledo.

Good afternoon, Cannabis Control Board, Madam Garcia and the rest of the board, Ms.
Washington. My name is Michael Rodriguez. My license, I'm a CARD applicant and my
CARD license is OCMCAURDP 2024-00133. I'm also part of the cohort at the Bronx
Cannabis Hub and | have a representative here to help state my case. Thank you.

Hi again. Yeah, thank you, Michael. | just wanted to raise an issue that Michael is facing.
Michael has had a location since November of 2024 in the Upper West Side. He is 10 and
a half inches inside of the thousand foot proximity rule. He applied for PCA under 118 in
December of 2024. He reapplied after OCM told him to under 11, 119.4 in November,
sorry, in February. He was approved by the community board seven, April 1st. He still has
no information about his PCA request. Meanwhile, people who have applied after him
have had their PCA requests addressed. People who have bigger violations of the
thousand foot rule. We're talking about less than a foot here. The community wants him to
open. And | urge you to act or give him some information about that request as soon as
possible. He's been paying rent for almost a year now. And again, he's done every single
other thing right. We just need information. Thank you very much.

Christian Toledo followed by Joseph Lesberg.

My name is Christian Toledo. This is my fourth application number, O-C-M-C A-U-R-D-P
C-0O-R R 2025 0-0-0 4-1-5. This is the fourth time | apply for a place because I've been
affected by every single injunction door to door, whatever you can imagine, we've been hit
by it. I'm asking to get a, | have a new location, it been almost two days before a month, no



reply, | email, email, call, call no reply. | have Amanda as my OCM, whatever, she's
useless, no reply and I'm at this point, I'm out of funds and out of money and out a help.

Okay, thank you. Joseph Lusberg followed by Declan Devlin.

Good afternoon, board. My name is Joseph Lusberg of Mott's Authentic New York Style,
and | wanna thank you from the bottom of my heart for the speed, clarity, and conviction
which you addressed the issues in Riverhead and Southampton in your recent
unreasonably impractical decision. It's really a historic moment for New York cannabis,
especially in Long Island, for us cannabis operators struggling. It's a critical moment for
validation, for licensees like myself who played who played by the rules the entire time.
You've also clarified the time, place, and manner, which is great and gives us a lot of
clarity in our suit. For the past three years, my partners and | have worked tirelessly and
we jumped through every single hoop despite all of these zoning restrictions. Your opinion
especially matters because what you've done is You've said that the two zones that
they've restricted us to is unreasonably impractical, which is super helpful for us. This
gives clarity for all cannabis operators throughout Long Island. And | just wanna thank you
for my investors, my brother and myself. We know that you guys heard us and we
appreciate it.

Declan Devlin followed by Jerome Elaser. Is Declan Davelyn here? Okay, then Jerome
Elaser, followed by Cecilia, | wanna say Runez, maybe Perez, Cecilia Perez.

| just had a question about, | put my application in 2023, it's a 202-300-1075, the
application number, and | haven't heard anything back, no emails or nothing. Every time
they email, they tell me check the queue, but what is the queue? And I'm just trying to find
out where do | go and how do | follow up with the application process.

We'll have someone get back to you afterwards. What's your license number again?

Um... Tuesday, 2023, 00955. | submitted on November of 2023. You want the, what about
the S, the C application? You want that number too?

No, it's fine, we'll, yeah, thank you. Cecilio, | think it's Perez, followed by Rashid Grimes.
Either of them here. Albert, you all do not help us here. Albert Zinaman, maybe? Okay.

Good afternoon. My name is Albert Zehenni. I'm the owner of Northe Group. I'm a civil
engineer. | have an issue with a cannabis dispensary in Mount Vernon who is conducting
his business in an illegal matter. He runs a tow company, J&R Towing. He's going around
towing people's equipment and using them for his cannabis business to operate. He's
even delivering his cannabis. Through his insurances with his other businesses, which is
concerning. I'm a founder of this board because I've tried everything with the police. | have
police reports. | have my license plates of all the equipment that he's hiding in Yonkers.
These are powerful people I'm dealing with. And I've gone to the district attorney. I'm the
pro-business person. | have nothing against the cannabis industry. It's just this person is
running an illegal operation and he's disregarding anybody in the neighborhood. To the
point that he has judgments for stealing other people's equipment, stealing stuff from
inside the equipment, has judgment, he's yet to pay them. Unfortunately, this person is not
here, he is in Jamaica, but we want to follow up, we just spoke to Mr. Stephen here. |
would really appreciate to reconsider his license renewal because | heard that the renewal
will be automatically till next spring. If we can look into his license, and | will give you his
name, the name of his dispensary, which | just looked it up. His name is John Ruggiero



and his partner, Chris Carey. They operate Elevate Cannabis Dispensary in Mount
Vernon. The address is 127. Terrace Avenue, unit two, Mount Vernon. Because the J&R
operates at 127 and the auto body shop operates next door. Thank you. And he's been
arrested for taking my equipment. Thank you

You can submit additional comments via email. Walter Iwachin followed by Danny Kogan.

Hello to the board. Thank you very much for all the work you guys are doing. July 2nd, |
was attacked and I'm just wondering what kind of ADA accommodations you're providing
or attempting to provide for applicants in their submissions and.

Can you hold the mic to the mouth and ask your question again?

| was attacked on July 2nd, and I'm trying to find out what ADA compliance or
accommodations you are contemplating for applicants who are challenging various issues
with the board. Okay. Thank you.

Danny Kogan followed by Shandooke McFadder, McFadder, yeah.

Good morning to the board members of the board. My name is Danny Kogan, application
number O-C-M-R-E-T-L-0-0 0-6-5-0. | applied on October 15, 2023 for my retail
dispensary on the November Q. | saw my examiner in March 3, 2025. | still don't have my
provisional license. Application on the Nov Queue, I'm getting the license. Please issue me
my provisional license. | have a hemp license on my original controlled location. OCM is
telling me | don't have control of my location. | keep on submitting my controlled location
under December Q they don't even need a controlled location | don't know why we're
going back and forth with this frequency. | have the controlled location, | have hemp
license in this location. So. Please give me my provisional license.

If you could submit your paperwork to us, we'll.
This is the 10th time | keep getting it wrong. | have a hand place in transportation.
Shandu McFetter followed by Sarah Vocal.

MENTAL HEALTH Y'all really messing with my mental health, OCM. | know y'all just got
here, but OCM, mental health is the first word | think I'm gonna start with. My name is
Shandu McFadder. Thank you community for being here. Thank you, Advice Cannabis
Control Board. My name Shandhu McFatder. | am a formerly incarcerated professional.
My last time of incarceration was 2008. After 2008, | started a nonprofit organization that
deals with gun violence prevention in Brooklyn and the city of New York. In 2022, that
qualifying nonprofit applied for a cannabis card license. | am a justice-involved, justice-
impacted community leader who also has a justice impacted, involved community nonprofit
that qualified. We submitted our application September 22nd, 2022. That is OCM card
number, OCM CARD 2022-00074. On November 18th, 2022, OCMM acknowledged the
application and paused the issue due to the varicite ruling. July 9th of 2024, | received my
provisional license via OCM. July 9th, 2025, | confirmed through OCM Proximity Protection
where | secured my location. My landlord wanted $100,000 upfront, 20,000 for the monthly
rent and $80,000 dollars for full month of security rent that | am still paying on including
utilities, vacancy insurance and everything else. July 8th. | contacted OCM and asked
OCM, | see my time, I've been waiting, | contacted the OCM and asked the OCm what
happened last board meeting. They told me that they do not control who sees the



applications. That OCM the candidates control board is the ones who pick and choose
applications, yes ma'am. July 15th, July 9th, my license expired. OCM did not put
precedence on my license when it expired. If it wasn't for the New York Cannabis Retail
Association, | would not have had my license extended. My provision was extended last
meeting. Here it is, September 9th. | have yet to hear. I've been waiting over 1,000 days. |
am losing everything | need my license looked at. Thank you very much.

Thank you. Sarah Vogel, you're gonna pass, okay. All right, so | understand that there's
another commenter from Buffalo, so we're just gonna take a bit to go back to Buffalo for
the, | believe it's Paul Steinbruckner.

And slow. You have two minutes. Can you hear us? Yes.

Alright, so I'm Paul Steinbruckner, owner of SNS Cultivation A. We finally, after a very
long, arduous process of almost two whole years, finally got licensed today. | should be
happy, but instead, I'm actually pretty proud of it. Because of the segment where you guys
talked about cultivation, you acknowledged that. Felicia Reed is staring at me right now on
her screen live. For over a year, perpetuated that lie. As recently as two months ago, in a
letter to State Senator Sean Ryan, to other Congress members locally, and to myself,
stating that we were getting delayed and not being licensed for this duration of time
because you guys had a fear of market saturation. Well, you've known for that entire time
that you haven't licensed indoor cultivators. So for this entire time that you that you made
us lose all this money in waiting based on a lie that should never have happened. We
should never have been forced to incur those losses. We shouldn't have had a lie being
perpetuated from us by the entire office and by Felicia Reid herself in writing where she
perjured herself because six days before that she knows that she signed off on a market
report. That said the exact opposite and | quote from the earlier presentation there was a
severe under licensing problem that led to the deficit of indoor cannabis and the deficits
biomass so what are we going to do looking forward to make us whole again because we
should never have to incur those costs | see you guys doing grant programs for everybody
else trying to help people that have been hurt. Well, there's thousands of, there is at least
a thousand of us that were in the December queue that got hurt because of this policy that
was either, it was either a knowing and intentional lie or it was, it was malfeasance. You're
not running the office correctly then. If you didn't know this entire time that you get this
deficit of indoor.

Time. Thank you sir. Um.
I'm going to text you a line so | can see it.

Next up is Hamid Michael Ardabeli followed by David Niponski. Okay, we will move on.
David Nipponski?

First, | speak solely in my personal capacity today. A month has passed since | last stood
before this board to beg and plead for New York to enforce its cannabis laws in the Bronx
against anyone besides just licensees for a change, to give us and our staff a fighting
chance to survive. They have not. Thrice since that comment, I've been told enforcement
would be nudged or that we'd be connected with local sheriff's enforcement liaison to
make progress. But despite my follow-ups, even that still hasn't happened. As was
inevitable, without action, already three staff positions are gone, and more will inevitably
follow while New York allows the illegal market to thrive and continue to grow around us. |
now appeal, not to the board, but to my industry colleagues. If you don't know me, | work



my ass off in my non-existent free time to advocate for all of our interests, and there is a
strong chance that you have directly benefited from my advocacy and work. None of it is
compensated or paid. For instance, if you benefited from organization and litigation on
behalf of injured licensees during the Fiori Injunction, lobbying and passage of the Smoke
Out Act text, creating the local enforcement authority, whose benefits we are now denied
in an especially cruel twist. If your provisional license expiration was just extended, a fuck
over 100 of you are going to get, many of you cards are going to unexpectedly receive an
additional retail license as a direct result of my own litigation at great personal time and
expense. And many more, | simply cannot listen two minutes. None of these things
magically happen on their own. Government crisis response of thoughts and prayers has
never ever solved a problem, never helped the victims. This is a crisis for our staff, our
community, and our licensees. I'm just the loudest one around us. It is abhorrent and
morally reprehensible that what New York State is doing to its social equity licensees here
in the Bronx. Colleagues, make your position known and your support known, whether by
your wallets or by your loud voices, but do it now before thoughts and prayers becomes
New York's support for you as well.

Thank you. Can you make that out? Sharikita Williams, Cannabis New York. No? Mr. Or
Mrs. Williams from cannabis and why? No? Okay. I'm gonna say they're not here then. All
right, Dorothy Walker followed by Shlomo Weinstock. All right, we got a lot of people
leaving. Cos Marte, followed by Joe Lusberg, who we heard from earlier, all right, no.
Thomas Ryan, aha, and he'll be followed by Anthony Aliser. I'll see you next time.

Thank you.

Hi, how are you guys doing today? My name is Thomas Ryan. I'm here to talk about
fraudulent leases. We have, and actually, | was going to give you my... | can pull the mic
up. Yeah, sorry about that. So card number 2023-000032. I'm here to formally raise a
concern regarding the handling of proximity approvals and the misuse of lease
agreements within the licensing process. My team and | now have received two separate
approvals from you guys that have been wrong. One tied to the guys' actual residence and
then one tied to an old location that we had that we couldn't use anymore when the
proximity changed for the schools. Now they got it back, but we have a different lease
now. The problem, though, is that there's somebody that's keeping a fake lease or a
fraudulent lease to hold proximity. We've called over and over, emailed time after time, and
nobody's gotten back to us. This now, again, is costing us a lot of money, leases and
everything, and we're getting no answers. And besides that, it's just wrong that people are
doing this.

Okay, thank you. Anthony Eliser followed by Martin Aguiar.

Hello and good afternoon to the community. My name is Anthony Aliza. And I'm here to
speak on behalf of my brother, Jerome and |, which we have been filing our applications
and we have both been criminally disproportioned because of marijuana. Between he and
my brother Rashad there, the three of us have spent more than 10 years in jail and have
costed us close to a quarter million dollars. And we're just watching this all proceed and we
keep trying to figure out how do we find out in Queue. The information to see where our
application is at. And | hear a lot of people going through this process, and we just want to
know, like, is there going to be a website that we can go to, or we're just going to keep
them passed around? The same question with the same answer. We don't know. You
have to wait. You have check the queue.



Thank you. Martin Aguilar, followed by Jacob Wright. Jacob Wright, Moffy? Moffie? Moff.
Murray?

Hi, I'm inquiring about OCM card P, | think it's 00051, but the original application was the
card 22 applicant, 000858, right? So I'm making this statement with no disrespect to the
OCM board or any of the adult use license holders, but I'm just telling my truth. So when
the Marijuana Regulation and Taxation Act was presented to the Senate, the justification
was verbatim, quote unquote. New York State's marijuana policies are broken, unjust, and
outdated. The MRT, the MRTA, is based on the recognition that New York's existing
marijuana policies have failed to protect the welfare of our communities. With the
enactment of the MRT, New York state legislative has an opportunity to end the racially
desperate impact on marijuana policies and their enforcement. OCM has failed to meet the
purpose of MRTA and that is illustrated by the percentage of car licensees versus adult
use licensees. OCM has a failed to provide a better opportunity for Nassau County justice
involved residents like myself, especially in uncouple rated villages like Hempstead, where
many arrests out there outnumber the boroughs per capita. OCM failed to protect card
applicants during the numerous injunctions that stalled the card application reviews. To
add insult to injury, the number of adult use applicants that were granted far outhumbered
the number of card licensees to date. This preposterous insult of injunction because this is
a preposterious insult to injunction because marijuana legalization was Senate approved
specifically for card applicants and thereby should eliminate any grounds for legal action. |
can't sue the Department of Education for not allowing me to enroll in kindergarten, just
like | can sue the state, because senior citizens get star exemption taxes, and | don't.
Sorry. Let's start off.

You can submit your comments via email. Let me just send the photocopy of it or a picture.
Jacob Wright followed by Roger, sorry my eyes are back, Roger Thornton, Thomas, okay,
thank you.

Hi, how's it going? | represent a card license holder, OCM card 2500295. We are a
dispensary in the town of Corham, located in the Town of Brookhaven. That is one of the
towns on Long Island that was trying to restrict dispensaries from opening up in L1 zones
only. About a month ago, the Cannabis Control Board granted us our license writing a
letter to the town that they were preemptive and that they weren't allowed to create these
restrictions. We're very grateful for that and we appreciate it and | know it's made big
pushes to move dispensaries to be allowed to be open on Long Island and not just us, but
several others in several towns. So we really thank you for making that decision and
moving that issue forward. We got our license and we're told that We still are not allowed
to open as of yet. There was a couple of things that they asked us to do. They sent us an
email that was about a month ago. We responded within 48 hours with everything that they
wanted. It's now been about a months since then. We have not heard back. We've sent
several emails. We've called OCM several times. So we're really here today to try to see if
there's anybody else that we could talk to or any idea that we can get as far as the scope
of when we will be able to open our doors finally. You know, there's a lot of costs involved
in this rent. Build out. Now we need to know when we can start hiring staff, whether we're
weeks away or if there are still other hurdles, if we still need to go back to the cannabis
control board. There's a lot of questions within that that we just have not been able to get
any answers with. It is difficult at times to get in touch with OCM and so we were hoping
that today you guys could provide clarity. And | would also just like to make one other
comment on the card grant program we have seen a lot of people here today who are card
applicants who have continued to have to put in an enormous amount of resources to try
to get their store open. Currently as one of those those dispensaries we try to apply for the



card grant but we're not eligible for the current card grant program because we had not
received our final license. The big the card license Holders who are facing the biggest
costs are those who have not opened yet. Will there be a program for those specifically
who are not open yet?

Thank you. That was Jacob, right? Roger Thomas.

I'm Roger Thomas, I'm a car licensee, and I'm also one of the licensees that was affected
by the new proximity rules. So basically | had a beautiful location, about five blocks from
here. You guys tell me it's not compliant. Last week you sent the email asking us if we're
going to stay or wait until after February 15th. We replied back saying we would like to
move, and we sent a new conditional lease for a new location. Five days later, | get a
phone call from somebody from your office, not knowing what's going on, asking us what
we plan to do. After we told them five days ago, we're gonna move. What | would like from
you guys is to put some urgency, some priority, and those got in the impacted group so we
could move forward, so we'd not continue to waste some money. If we're not open, if
Meadow Times is not open in the first week of January 2nd, We have to give our
investment back. Thanks to you guys, we are sweating. See a gray, | used to be all black.
Now I'm graying. You guys are, like myself, Shandu, a bunch of us was your biggest
supporters. Now we're lost. You guys have totally lost us. I'm not even taking a chance of
staying out till February 15th. | decide to move. Please guys, put some urgency, some
priority and those guys That's impacted, we losing money by the day. Lost time. Thank
you.

We have two speakers left. Richard Martinez, | think, and Gary Guzman. Say that again.
Did | get it wrong? What does it say? Say your name.

Hi, my name is Richard Martinetti. | come from a different side. And as a businessman
working with a couple of dispensaries, | find the cannabis management terrible. | have to
say it, I'm disappointed. | worked in, and | do work in, some great industries. But look at
these people. They're desperate. We've had enough. I'm careful. And | have my partner's
backs. | haven't made a mistake yet, but I'm so fearful | will. And I'll give back my investors'
money, my money. I've worked a year. My son, Owen Martinetti, started canning for the
purpose of everybody working together. This is, this, you have to. Have to make this right
for everybody that's desperate. We have no choice but to ask to make this work for all of
us. | speak for all us here on every different side. And I've had enough. This has to
change. New York has to be proud of who we are. We're going to be the cannabis capital
of the world. And we are, thank you for your time.

Gary Guzman.

Hey, how you doing? Card member 2022000429, Gary Guzman. | shook your hand, all of
you, last time | was here. Gave you my card, treated you like people. No communication
still. You guys all promised me, hey, we're gonna call you. Nothing. From, nobody, from
nobody. It's crazy. So, now, I'm... 15,000 in in rent, no guidance, not even a call, not even
an email. | don't have proximity protection. Funding for who? Card, what, the new program
is coming out? For who? Because I'm 68%. I'm the one that didn't get nothing. | don't get
nothing, | don get communication, | don give funding, I'm here to lose money. | consider
myself like a real good businessman, but this is the dumbest decision that I've ever made.
The dumbest decisions I've made to join this program, to lose money. You guys were just
clapping for who it was, communication director. We all clapped for her. Directing what
communication? Mic drop.



All right, that concludes the meeting. Thank you for your comments. You will receive, you
know, | take exception, | take a little exception, y'all. You have to understand that you,
you're all like, we haven't even moved. Motion to adjourn, | know.



